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Executive Summary

Sheffield Chamber of Commerce and Industry (SC@8 b long and proud history of providing
exemplary business support services to our membdadeed, it was 152 years ago in 1857 that the
Chamber was founded following concern being ramsétiin the city regarding protection of its
production of steel and other metals which had wonld-wide acclaim. To this day, the mark of
“Made in Sheffield” is synonymous with quality argliability around the globe.

The current Chamber remains true to its roots, ragnto protect the interests of our members.
However, we recognise the importance of the gl@eanomy and assisting in the development of
Chambers and businesses, irrespective of locationnd the world, to share our expertise and
deliver added value services. The Chamber has deéwering training and business support
services since 1859, and now boasts being thertudi¢ Chamber of the Year. Consistently for the
last 7 years SCCI has had the largest number efydtds on training courses of all the Chambers in
the UK, and its South Yorkshire International Tr&kntre has won critical acclaim, being identified
by the European Union as an exemplar, with its ap@rs being mirrored now in several centres
around the world. Such has been the success @hheber in working to achieve benefits for its
members that it became a case study in the intenat management bookNéw Product
Development - successful innovation in the marlestg3 in 2003.

The project contained within this submission hasieaed a step change in the fortunes of
international trade within numerous businessesutjitout the region, and beyond. Implemented in
an innovative partnership, the first of its kindthwour colleagues at the Chambers of Commerce in
Barnsley, Rotherham and Doncaster, and with thiweasupport from both Sheffield Universities,
and with the full backing of the four local goveremt authorities, the SYITC has become a legacy of
business support and achieved unprecedented results

Backed up by primary research surrounding the stateternational trade within the region the
SYITC was assembled to meet the needs of the regmusinesses, and it was this mantra that was
held at the heart of the organisation. Combiningone place services that were previously
fragmented and showing no synergy with other wedlamng initiatives meant that the Sheffield
Chamber was able to provide support that addedvaak to businesses and members, assisting
South Yorkshire businesses to thrive on the intesnal stage. This innovative approach led to high
levels of interactivity, creativity, and proactigelutions that were relevant and specific to oignts
being found to make a step change in their busiaetbgties.

This submission will demonstrate the benefits ¢drinational trade support provided by the SYITC -
a specific project of international scope, and dls® value of close working with other business
support and representative bodies. Through the Sytfde and investment opportunities have been
found for member businesses, and the increasauy#iref the region’s Chambers to meet the needs
of their members will be evident throughout thiscaiment. In addition to the financial and
numerical outputs of the project it will outlineethvalue added services generated as a spin off
through the sharing of ideas and expertise.

Whilst this project has been partially funded, twncept remains valid even for more modest
budgets, focussing upon generating excellent wgrkatationships, and embracing a culture of being
willing to learn from peers around the world witietobvious benefits for increasing trade flows
between regions, and the commercial developmemeohbers of our respective organisations.
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2. Briefly describe how your project originated. Howdid the idea come about, what needs
were identified and why?

South Yorkshire is a region with a rich heritagemanufacturing and metal work and Sheffield in
particular is a name synonymous the World over wjtfality engineering, metal work, and steel
production.

The change in global working practices in the 1966ieant that South Yorkshire, including
Sheffield, experienced steep and severe recession during a 20 year spioh decline Today, the
region is thriving and has a diverse economy thatiees no repetition of the 1960’s. Sheffield still
produces as much steel now as it did in the 1940@ 1950’'s, however with only 20% of the
workforce. The labour markets have moved on, bases have changed, and the increased skill set
allows us to now lead the world in high value adtighnologies.

Despite this, levels of international trade in $o¥brkshire have remained stubbornly low since the
1960’s. In 2001only 2% of businesses in the region were engagetth international business

Support for business looking to enter the inteorai arena from the UK has historically been
fragmented, with a plethora of business supporamiggtions offering services aimed at improving
the fortunes of businesses.

In 2001 Sheffield Chamber of Commerce and Indusiynmissioned a study into levels of
international trade and business support in thenegvhich confirmed their belief that internatidbna
business support for the area was uncoordinatedireafticient. A step change was needed
including a new way of working. There had be®o many unfocussed and ill conceived
initiatives from government which had failed. There wasead to remove barriersand outdated
methods of working.

Businesseseed to be competitive internationallyas globalisation increases competition and opens
up home markets to low cost imports. Firms mustremew markets to gain economies of scale and
reduce costs and introduce new products to acesssmarkets.

Recognisinghat international trade is an essential building tbock of any successful economy
later that year Sheffield Chamber launched Thels¥orkshire International Trace Centre (SYITC)
a move that was driven by demand from local busifi@saccess to high quality expert services.

By increasing the capability of businesses, evidenuggests that international trade will becomé par
of the business outlook and not a short-term smiutb demand shortfalls in home markets.

Many SME’'s are unaware of the increasing importance of dternational Trade and the
opportunities for their companies to secure greateiit and security through seeking to grow irsthi
way. Research indicates that companies;

- View international trade as something unnecessagycamplex.

- Are unaware of the necessary functions of doingness in the international arena, such as
securing payment, agents, distributors or deligegoods on time.

- Find international trade is a means to provide schy spreading risk across regions.

Consequently there was a need to heighten awareh#ss benefits of international trade.
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3.

Describe your project based on the category seledte (Context, innovative character,
invested resources, difficulties met)

The concept behind the South Yorkshire Internatidinade Centre (SYITC) is to provide a one-stop
service for businesses in South Yorkshire that emgaged in international trade. In an
unprecedented move, services from both privatepatdic sectors were linked through the SYITC,
providing for the first time a holistic approach lelping local businesses engage in International
Trade The South Yorkshire International Trade QGerdacts as a conduit for the delivery of
international trade strategies through providingises to companies that eliminate confusion in the
marketplace, develop and improve export marketwéifyaand improve the quality and consistency
of the delivery of support services. This sup®tb be offered under one management structure and
direction.

The provision of services focuses on diagnosischmarking and action planning within companies
to implement projects of an international scopé thidl increase the capability of the firm to trade
internationally. A broad range of assistance ateruentions is available to assist firms identignn
opportunities through market information, reseaaod knowledge management and the creation of
new channels to market. Jointly developed Actiden® seek to improve market awareness and
marketing capability and create a real customerudoovhere a "step change" in the
internationalisation process can be achieved.

The strategic aim of the SYITC is to encourage sungport business growth & development through
offering access to a first class, demand led sfitentegrated international trade services that are
consistent with the Regional International Tradeat®gy. The impact of the services within the
business community is significant during and atteg intervention and will ensure a desirable
improvement in overall growth of the economy witlone firms being introduced to international

trade for the first time and existing exporters ioying their positioning in various stages of the
internationalisation process.

The route to market for delivery of services is Wiath established and innovative mechanisms.
Firstly a team of International Trade Advisors (H)A with designated sector experience, have
responsibility for a key client portfolio. They deep long-term relationships to offer strategiciadv
and guidance to assist companies make a “step-ehamdheir international trade activities. As a
service portfolio the Advisors have direct accasalt services provided by SYITC. This team of
ITAs were recruited in a move that would both addrencredibility to the SYITC, and provide a
platform from which we could deliver our contradtuwatputs. By providing sector focussed
advisers rather than the traditional method ofcalfmg each adviser a geographical region in which
to work, the SYITC ensured businesses receivedreguice tailored to their needs by advisors
who were knowledgeable in their field rather thiae all too frequent generalist knowledge available
elsewhere.

The SYITC also recognised that the success ofriatemal trade does not start and end with selling
a product into a new market. Rather, in ordemtrdase chances of being successful, significant
effort should be spent on business diagnosticareseand strategy development.

In order to support this research activity, the B¥recruited a team of dedicated Research Advisors.
This team works alongside the ITA's and businedsegrovide tailored research reports into the
viability of certain markets for their productsetbfore allowing an informed judgement to be made
before heavy investment occurred. They sharena @RM solution, across the rest of the Chamber
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The services provided by the SYITC were designdukta holistic package of support ensuring thainesses could benefit from the services of the
SYITC whatever their need was for internationadlé&rgupport. The diagram below highlights soménefdervices offered, and denotes some of the
innovative approaches taken by the SYITC - marthese services are not available by other providers

Languages and country briefings
* Translation

* Interpretation

» Culture briefings

» Country briefings

Diagnosis / Strategic Market visits

» Targeted Export Support (TESS * Export Explorer

* Overseas Market Information ’ » Trade Missions
Service (OMIS) » Export Vouchers

» Research Mini / Maxi

» Passport to Export (P2E)

* Global Sourcing

» Export Market Research Service

Practical support

» Export Documentation
* Business Matchmaking

Financial Assistance

—_| « Targeted Export Support (TESS)
* Export Vouchers

» Business Development Credits

"The SYITC has been a tremendous asset, not just to Sheffield,
but across South Yorkshire. Its positive impact has been felt by
many businesses, and the region has benefited from its invaluable
operations, to the value of millions of pounds of increased sales,
and new jobs".

Rt Hon Richard Caborn, MP. Former Minister for Trade, UK
Government
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- Passport to Export (P2E)- this is a 2 day workshop aimed at businesseshidnze not been
engaged in international trade previously. Dekdenow under licence from the UK Government,
P2E has its intellectual property roots in the Chara that form the SYITC

- Export Explorer — an innovative scheme developed around the condeptrade mission. Blocs
of countries were selected that businesses weee tabvisit, with arranged briefings and tours
organised to give an indication and high level watdanding of international trade potential in those
countries. These visits were frequently followgnhy detailed, focussed research, and a relevant
Market Visit.

- Export Vouchers —a concept to encourage initial activities within iaternational arena. A
modest financial contribution was made to busine¢eat undertook an identified step along the
development of their export strategy.

- Export Research Mini / Maxi. Recognising that research provision through Wegnment
sources was at times, slow, and somewhat unwighdy,SYITC launched its own versions of
research packages, at a fixed price, taking adgantd the resources available to it, and the
worldwide Chamber network.

- International Documentation — Consistently achieving Excellent ratings for tlesport
documentation processing service, and recordingobribe highest percentage uses of electronic
documentation processing services

- Language Translation — The Centre provides a translation service tlaers for over 300
languages, and boasts a 100% customer satisfaat®ror the last 2 years. All translators adhere
to a strict quality level agreement, and are falbcredited. Significant commissions include the
translation of printed materials for the G7 FinaMiaisters meeting in Sheffield.

- Language Interpretation — Only using native speakers the SYITC prideslfitea providing
expert tuition where needed for business trangastid’revious services haveluded sending a
Japanese interpreter to Japan several times to help Sheffield business secure a financial
deal.

- Business Matchmaking— the Centre has become an expert in realisingnéss to business
relationships and matching opportunities togethéhas acted as the “National Counsellor” for 2
EU - Asia Partenariats, - in Thailand and China.

- Targeted Export Support Scheme (TESS} The flagship service of the SYITC. TESS offered
businesses match funding grants of up to £10,00@ctieve a step change in their level of
international trade. This grant was aligned taatsgyy developed in conjunction with the
International Trade Advisors

In addition to working in partnership with orgartisas from both the public and private sectors, the
SYITC leveraged Public Funding on an unprecedeletesl in Yorkshire. The contract from 2006 —
2009 is the highest ever trade contract awardelbésl government in Yorkshire and is valued at
US$14 million This has been invested in making @entre the success that it is, and the contract
was delivered by a team of 8 International Tradeiga's, 3 researchers, 2 funding executives, 3
administrators, and 1 Centre Manager. This frioa tlelivery model was supplemented by the back
office operations of Sheffield Chamber of Commeioeluding departments of Human Resources,
Finance, and Membership
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The activity of the SYITC was supplemented by augsed effort to increase the international

delivery activities of the Chamber itself.

Shdffie€€hamber has run a trade mission portfolio for

over 30 years but over the last few years has buiame for itself in running overseas delivery
contracts with other partners. The Chamber hag dois so as to develop a first hand network of
contacts all over the world that can provide arainable research and information resource when
gueries are received from businesses using the GYIFrojects have been undertaken in countries
including PDR Laos, Vietnam, Thailand, China, MarocEgypt, Turkey, Serbia, Bosnia, Croatia,

Slovenia, Brazil and the USA

Engagement with businesses is the ketp the operation of the SYITC, and this can bet bes

represented pictorially
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ﬂFIexible funding has beenm

key to our success and the
SYITC has offered just that. The
financial assistance has allowed
us to undertake market research
and overseas travel, prepare
professional literature and even
employ a consultant to promote
our products in the lucrative US
market”
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Trevor White, Texit UK Ltd /

Best International Project
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Annual review

Shddffi€hamber of Commerce

“The support provided by the

Targeted Export Support Fund and
the advice given by South Yorkshire
International Trade Centre has

enabled us to transform our business
and compete in some of the hardesi
markets in the world.”

Colin Webb, Bartec Auto ID Ltd

N
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There have been numerous difficulties that havetbadke overcome in the implementation of this
project, including that of organisational pridehelsuccess of the SYITC has been dependent upon
complete co-operation across organisational bougglaand ensuring this level of trust has been key.

South Yorkshire is a region that is rich in perditypand independence. Businesses are traditipnall
slow to seek help, and ensuring that the take upusjnesses of the provision of such overt business
support was not perceived as a negative step wagctr

This project was part funded by governmental fuadd that in itself can frequently prove to be a
barrier to implementation of projects. This prajeas been burdened by a level of reporting anal dat
capture that would make such a process difficudtydver, maintaining the focus on the member
businesses receiving the service has meant thagploeting process has been modified to ensure that
it adds to the value of the project and doesn'taaé¢from it.

4. What have been the results and influence of this piect? (Short and long term impact,
measurable data, benefits)

This project was always designed to have long teositive impacts on the fortunes of the
businesses we assisted.

During the year to 31 March 2008 the Centre reck&®00% customer satisfactionfigures from
clients that had accessed the services of the €en8atisfaction levels were one of the key daver
behind the management of the Centre - we neededsiare that the activities we were carrying out
were meeting the needs of those we were servicing.

The project set itself stretching objectives imterof the following areas:

* Businesses assisted

» Jobs safeguarded / created

» Increased / safeguarded export sales
* New markets

* New exporters

« Private sector finance attracted

Over the 2 years since the contract commeieed $90m of export salesnd inexcess of 500 jobs
have been either created or safeguarded.

More thanl1,000 businesses have been assistebugh the Centrgnd more than $2m of private
sector financehas been invested. The Centre has providedtditgaport to businesses that has
resulted inover 300 new marketsbeing opened up for trade, and leasated 135 new exporters
Not all businesses that the Centre works with asgalsle for international trade at that stage of
intervention and Passport to Export is a servicelwhelps identify those businessesi5 potential
exporters have attended the Passport to Export course.
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5. Can your idea be applied in other parts of the wod? (Please explain how and why)

This project was built with ease of implementatand justification for spend of public funds at its
centre. Therefore, the potential for replicatisimniherent with the structure of the SYITC.

The UK operates a private law Chamber system, @nd scorporates at its heart co-operation
between organisations it is inherently able todpicated in any location around the world.

This project has been underpinned by financial stpfsom the public sector, and whilst this has
helped the project to be an exemplary success tharo necessity for the funds in this projedbéo
leveraged for the concept of joined up thinkingd a@aping the synergies of partnership working to
be implemented elsewhere.

The concept behind this project was one of maiimgira focus on the end user, the Chamber
members, and other businesses wanting to increagel@vel of internationalisation. This focussed
the mind in terms of ensuring that artificial bars, created by protectionism of organisations and
self interest, were minimised. Co-locating workierthe same office was a tremendous advantage as
well, as this ensured team working, and sharingnfafrmation on a level that might otherwise not
have been reached.

The potential for replication is not simply acadertiought or opinion.The project has already
been successfully adapted to local needs and rejlied in a number of countries with dramatic
results

6. Why do you feel your project should be selected asfinalist and presented at the 6th
World Chambers Congress?

The SYITC is aninnovative model that has been instrumental in the developmenhtefmational
trade activity levels in the region, amés helped to re-energise an econontpat has suffered
significantly during the dramatic economic condioof the mid 20 Century.

The projectoffered outstanding value for money with a return inexcess of 30:Xor increased
export sales for every £1 invested, and has hadlaand tangible benefit on many businesses within
our Region.

The structure of the SYITC has also been expodesgider markets, with similar projects, under the
consultative development of Sheffield Chamber hgudeen developed in countries as diverse as
PDR Laos, Vietham, Turkey, Brazil and the USA

The success of the SYITC can therefore not simplyudged in terms of what it has done for the
area it originally served but in terms of what @&shachieved for areas around the world that have
implemented the model and benefited from the imtionalisation of those respective areas. The
model is nowrecognised as an exemplar by the Eldnd is being considered by UNIDO and the
World Bank.

It has broughtdynamic interventions and results at faction of the costand in less time than more
traditional methods of international trade support.
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Sheffield

City Council
1

Chief Executive: John Mothersole MA

Town Hall - Sheffield - S1 2HH
Tel: 0114 273 4000 - Fax: 0114 273 6844
E.mail: ] Mothersole@ sheffield. gov.uk

IM/SKC/Corr2745
19 February 2009

Dear Nigel

South Yorkshire International Trade Centre

Sheffield City Council and Sheffield Chamber of Commerce and Industry (SCCI) have a long and productive
tradition of co-operation. This has particularly been the case over the last ten yvears. and jomntly we have seen
Sheffield s economy recover sigmficantly from two decades of decline. I firmly belheve that this work has
enabled us now to move to plan positively for the transformation of our city s economy.

Part of this work has been the establishment of the South Yorkshire International Trade Centre. The SYITC has
been extremely important i developing Sheffield’s ability to trade as an economy, and to ensure that we
developed and maintained an outward focus 1n terms of economic opportumties. This has been crucial m
enabling us to diversify our economy. to eradicate the unemployment gap between Sheffield and the national
average, and to boost enterprise in the city.

Specifically. we have worked in partnership with the SYITC to facilitate access to information and research
{both domestic and international) to the library service. This mformation has been available for our jownt staff
and clients 1n terms of business development. The broader testimony to the work of the SYITC 15 the extent to
which 1t 15 seen as ground breaking and has been award winning. This has been in recognition of ifs
contribution to the development of the local and sub-regional economy to its support of businesses. This 1s
further evidenced by the fact that SCCI 1s the lead pariner on behalf of the other Chambers in South Yorkshire,
and through this we equally recognise the support other sub-regional local authonities have given to the Cenire.

Quite simply. we believe that the partnerships we have developed in general. and specifically on this initiative,
are an excellent example of effective partnership working. which has been held together through mutual respect.
good planning and the focus upon a common goal.

The City Council highly commends the operations of the Centre as a flagship model for best practice, and
support to businesses. We would encourage its replication for other cities wanting to demonstrate high quality
support to their business base.

Yours sincerely

/ .
;ﬁ/ 21 &f’;{gf_g-a

[/ —

John Mothersole
Chief Executive
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