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SWITCH ASIA (FOOD & BEVERAGE) SME PROJECT

A Ceylon Chamber of Commerce forwarded the proposal in a

bid for proposals by EU

A The proposal on improving sustainable consumption and
production in F&B sector SMEs was among the final 16

selected out of 400 proposals

A The major criteria of judges was based on the significance

of the IMPACT that it is capable in creating
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SWITCH ASIA(FOOD & BEVERAGE) SME PROJECT

A The escalating cost of production due to unsustainable
production and the lack of necessary expertise has been

serving as a constraint to SMEs

A A new economic model was required to address these

conditions asserted high pressure on SMEs

A An intervention seems to be necessary for to come up with

an Economic model which will support these SMEs and

which could be sustained




IMPACT ON REDUCTION OF RESOURCES
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IMPACT OF THE PROJECT

A One of the major impacts this program had at national level was the
contribution to national economy that it made by saving a fraction of

the cost of wheat flour imports

A With the introduction of rice flour instead of wheat flour to

manufacture baked products resulted a saving of $1.72 M

2009 1 056 916.064 237.44
2010 943 953.047 205.46
2011 1 364 500.029 381.84
2012 1 005 240.361 321.86
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GROWTH OF RICE PRODUCTION

2000 1940 (1000 MTD.36 %

2001 1820 (1000 MF5.19 % Rice Production
3500

2002 2058 (1000 MT) 13.08 %

2003 1900 (1000 MFY.68 % 3000 /\//\\

2004 1974 (1000 MT) 3.89 %

2500
2005 2100 (1000 MT) 6.38 % /
2000 A%

2006 2145 (1000 MT) 2.14 % ~
1500 - Rice Production

2007 2200 (1000 MT) 2.56 %
2008 2227 (1000 MT) 1.23 % 1000

2009 2650 (1000 MT) 18.99 %

500
2010 2490 (1000 MF%.04 %

2011 3311 (1000 MT) 32.97 % S > &
2012 2650 (1000 MF)9.96 %
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CEYLON CHAMBER OF COMMERCE APPROACH

A Ceylon Chamber of Commerce (CCC) had earlier taken a
delegation to Thailand which comprised of leading

| manufactures of bakery products

A The objective was to study and obtain the technical know

how in rice bakery products and to demonstrate them how

they could change

A The knowledge gained was to put to good use with the
assistance of the SWITCH ASIA PROJECT at a nation wide
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APPROACH OF SWITCH ASIA (F&B) PROJECT

A National level awareness programs were conducted which

were endorsed by Ministry of Economic Development

A Experimental training programs were conducted at
Institute of Industrial Technology(ITI) with laboratory
facilities

A Training programs and demonstrations were conducted at

individual companies

A Market readiness programs were conducted in

collaboration with the Ministry of Economic Development
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IMPACT OF THE PROJECT

A The process is now well
established

A Large plants are popping
up, where rice is converted
to rice flour

Sri Lanka to save Rs 100 m forex
A Raigam to set up Rs. 75 m
Novel PrOdUCts are rice flour noodles plant
emerging, - ! e
Rice Noodles aS a Y year. The capacity of the plant is Dr. Liyanage said that Sri Lanka  consumer price levels are some of
secondary form of rice

spends Rs. 30 b per annum to the advantages of the project.
import around 1,000,000 mt of The consumption of wheat
wheat flour. flour has been the cause for many

The Raigam plant will help diseases such as diabetes and
save around Rs 100m a year pressure, which has become a
and reduce the drain of foreign mgonﬂ problem.

exchange. i-

He said that the importance of  ties of rice and maintain buffer

producing vermicelli (rice noo- stocks which will help the Gov-
dles) in Sri Lanka triggered new ernment to have a fixed price

i of for rice throughout the year Dr.

the Kingdom of Raigam underlin- Liyanage said.
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BENEFITS OF THE PROJECT

A Confirms the livelihood of rice farmers by supporting to

reach a fair price

A Government saves substantial volumes of foreign exchange,

spent to import wheat flour
A SMEs are getting more business volumes
A Improvement on carbon foot print

A Ultimate contribution to sustainability through benefiting

people, planet and profit
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