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Modern communications landscape
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Opportunities and challenges

A Cloud computing, smarter mobile devices and
tools change the consumer landscape and
organisations.

AThe future is always synced, always accessible,
multi-device searchable contents.

AWe must be able to deliver and receive
Information
Safely, securely, with fewer resources.
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Lead the way!

AMission drives Chambers. We must deliver more
valuable services to our members, more
efficiently and at a lower cost.

ATo succeed and flourish, every chamber must
look for digital solutions.

A Chambers must be as effective as our member
companies. Better yet, we should
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Requirements of success for a
network organisation

Openness

Using the
Interaction latest
technologies
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Succesful communications are a
combination

Google Social
Search media

Search Engine (offsite)
Wikipedia, Linkedin,

Your
EE!

a eS Optimisation
p g Search Engine Youtube
(onsite) Marketing a Slideshare,
Cacebook, Twitter

Internal
Collaborative Internal P e rSO n al

Comms: Google Apps, Nothing beats face
Sites, Hangouts, Drive, to face!
Forms
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HERE IS WHAT WE DID
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Digitalisation of 19 Finnish Chambers

AOur aim was to the brand, how
we think and how we work.

Alncrease effectiveness, speed, collaboration and
thought leadership status.

A Campaign-oriented tone and active participation
In social conversations.

AMeasuring success and effectiveness of key
message delivery and tone of communications.
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Digital revolution changed everything

A Google Apps cloud tools are used for internal
collaboration.

A Externally we have a presence in all major Social
Media channels, which our Newsroom ties together.

A Search Engine Optimisation and Marketing is used
for finding new members.

A All logos, photos, corporate gifts are available online.
Most print layouts such as visit cards and simple
brochures can be edited online by browser layout
formatting.
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Examples of our new ways of working

A Press releases are edited in real-time and localised by
chambers by adding locally relevant quotes and figures.

ARegi onal CEO6s and wor ki ng
meetings. No travel, only laptop and headset.

A Social media postings are generated from news and
events and shared dalihdésythreeo
0)
A Materials, photos and files of joint projects and campaigns

are stored in data repositories with no email attachments
or version juggling.
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1 year, budget 30 k, team of 2

A All channels and processes were renewed in 1 year, cost
of 30,000 euro and staff of 2, fully involved in normal
duties.

A Open source and free or reasonably priced solutions
were used.

A We saved 20,000 euro per year by producing media
monitoring ourselves.

A From the Finnish palette chambers can adopt any
solution that supports your strategies.

A The implementation of these tools can be established
Internally with no use of outsourced resources or
consultants.



Use Application
Collaboration Google Drive & Docs
Dropbox
Information storaging Dropbox
Google Drive
Intranet Google Sites
Google Plus
Internet pages WordPress
Unified calendars Google Calendar
Questionnaires/Gallups Digium
Google Forms
Doodle
Communication Our own e-mail solutions
Google Chat
Google Plus
Video conferences Google Hangout
Webex
Social media Facebook, Twitter, Youtube, Flickr, LinkedIn. Google+, Wikipedia,
Hootsuite, Slideshare
E-mail newsletter Emaileri
Event registration Lyyti
Doodle
Photobank Flickr
Marketing materials Digtator
Company contactinformation |Fonecta B2B
Internet analytics Snoobi
Press releases Cision
Media monitoring Digital search
Wordpress as database




EXAMPLES
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Finnish chambers of
commerce 2011
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Innish Chambers of
Commerce 2012
(Design cost 10 k)
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ldentity and logo use guide online

KAUPPAKAMARI English

svenska | suomi

ACTION:
|dentity guidelines are
published on the internet

Etusivu Keskuskauppakamari Kauppakamarit Mita teemme? - Uutishuone Media

Etusivu » llme » Typografia

ime > only, for ease of updating

Sovellukset » Typograﬁa and sharing.

vat ” Typografia on tunnuksen ja varien lisaksi tarkea elementti, joka vahvistaa

Kauppakamariryhman visuaalista tunnistettavuutta.
- Materiaaleissa kaytetadn ensisijaisesti Myriad Pro ja mikali tama ei ole

LEilEiell » saatavilla, Ariel tai Sans PT -kirjasinperhetta.

Virit » RESULT:

kysymykset i Myriad Pro Arial Complete self-servic_e,. all
ABCDEFGHUKLMNO  ABCDEFGHIJKLMNO [l S Y
PQRSTUVWXYZAAD PQRSTUVWXYZAAO agents to the media use
abcdefghijklmnopgrstu- abcdefghijkimnopgrstu- i i i
vwxyzadat1234567890 VWXyzadd1234567890 the gUIde“neS SIS
ABCDEFGHUKLMNO  ABCDEFGHIJKLMNO
PQRSTUVWXYZAAO PQRSTUVWXYZAAO
abcdefghijklmnopqrstu- abcdefghijkimnopqgrstu-
vwxyzado1234567890 VWxyzadao1234567890
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Logos and pictures on Flickr

K3FIN's photostream .z

Collections  Sets Galleries Tags People Archives Favorites Profile

PAKA

Kartat Rasila, Tommi Logot Peltola, Marja-
20 photos 24 photos 12 photos Liisa
19 photos

Jarvikare, Vainio, Kari Horsmanheimo, Hero, Riina
Terhi 24 photos Pasi 22 photos
23 photos 33 photos

llkko, Anja
26 photos

Rokkaa &
Punssia 201

11 photos

ACTION:
All logos and photos on on
Flickr for easy

RESULT:

Costefficient search,
engine friendly, easy
access, no
management

needed, has resulted in
wide photo use and
giving Chamber staff
and issues a face.




Logo items available in digital shop

Kican kauppa

Rollupit

Muistikirja BG6

— —

Kynat
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Karkki Marianne

Selkamyksellinen kansio

Todistus

ACTION:

All standardised
Chamber logo items such
as pens, folders, gifts,
rollups, mousepads are
handled efficiently
through a digital store.

RESULT:

Lower prices through
bigger volumes and
better control over
storage situation

and order management.
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Printready professional use logos
and campaign materials online

digtator
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Syitd hakusana... R = § Media Hallinta
Laajennettu haku ACTION 0
— o | M Kossouppstanan Professional use logos and
5 & Logot | i= | BR  20aineistoa | Jarjests » | 0Aineistoa valittu . Iayouts in 4 formats from web
| @ ® Aluoaliat logot I to print use, posters to
- ™ Finciam CENTRAL: CENTRAL: CENTRAL: i
- @ Handelskammaren HANDELSKAMMAREN HANDEL‘:KAMHAREN HANDELSKAMMAREN brochures stored online.

I~ @ Kauppakamari
@ Kauppakamari_alueelliset_|

@ Keskuskauppakamari

: zatis-::gud . RESULT

| Excellent efficiency of use

_ across all projects, chambers
L. @ Tilintarkastuslautakunta

I e and partners. No emailing
;i:-iAsiakirjspuhjat FINNCHAM FINNCHAM 1 attachments or wrong |OgOS
(]

+ & Tiedostot in use.

m

. @ Hanketunnukset
| Centralhandelskammaren_CMYK. Centralhandelskammaren_CMY'K_ Centralhandelskammaren_mv.eps
;:.;. @ Kauppakamari_suo_ruc_er

- @ Saapuvat

% @ Yhteistiaukset

_‘J @ Kauppakamarit =
[~ @ Kikankauppa Kuvat
4] L] | r Finncham_mv.eps Finncham_mv_nega.eps Handelskammaren_CHNYK. eps Handelskammaren_CMYK_nega.e Handelskammaren_mv.eps
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Campaign materials in 20 sizes
and 4 formats
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ACTION:
Campaign material in 20

different sizes and 4
formats from posters to
banners available
through digital content
management site

02_4568x50.png

Hyvat neuvot
elvdt ole kalliita.

RESULT:

el Use of materials has
increased

exponentially

05_125x125.png
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Digital layouts for print materials

ACTION:
Extensive identity renewal saved
[— | Vaiteepona costs through localisation of logo
Kican kauppa Aloks kdaarmala poian phaisvaket materials with browser based
layout formatting of items such
as envelopes, business cards,
= invitations, flyers, simple
B brochures and invitations.

Kauppakamari

Kayntikortti Kirjepohja Kirjekuori C5

RESULT:

Everyone can do anything.
= = Less use of advertising
— agencies for simple

- I | layouts.







