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EXECUTIVE SUMMARY

The Obra Negosyo Eskwela Countryside Enterprise Business Upliftment (ONE CEBU) is a
collaboration of the Mandaue Chamber of Commerce and Industry with the Provincial
Government of Cebu and the participating universities and colleges in the Province of Cebu.

Roughl y t rObraos Inmeetaends,Negasyok , i $§i b us Eskeetad iash d3hdh o ol
acronym ONE CEBU is a manifestation of the united vision and effort of the government,

business, and academe in the Province of Cebu to transform and uplift the small enterprises

that make up the bulk of the business sector in Cebu. It is a showcase of public-private-

academe partnership that helps grow small businesses and foster local economic development.

The project was first launched in 2009 and is now entering its third season.

The central idea of the project is to integrate growth and expansion interventions with a grant
funding from the Cebu Provincial government as infusion into small enterprises located in the
countryside. The business plans developed by student teams in collaboration with the
businessmen mentors from Mandaue Chamber detail the ways by which the enterprises shall
be assisted through the grant.

The highlight of the program is the actual implementation of the business plans which are done
during the summer vacation of the students. They implement and monitor the stages of the
business plan and in the process train the entrepreneurs in basic accounting, product
improvement, introducing new design trends, appropriate technology and innovative marketing.
The whole intervention empowers the entrepreneur and creates backward and forward linkages
with existing industries.

The business plans are judged based on how well thought-out, creative, practical and realistic
are the set of activities optimizing limited resources on hand. The judging encourages the
competitive spirit among schools and student teams and more importantly, these business plans
shall provide the entrepreneurs the viable roadmaps for implementation using the grant
infusions.

To date, 36 micro and small entrepreneurs including four (4) cooperatives from 36 different
towns of Cebu Province as well as numerous value chain players had benefited from the
project. It has legitimized most of these enterprises earning revenues for the local government,
improved products and marketing strategies, increased profits of small enterprises and
empowered the entrepreneurs. The exposure given to the project has also improved the tourism
industry of the participating localities.
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PROJECT BACKGROUND / ORIGIN

The Philippine government promotes entrepreneurship as embodied in Republic Act 9501,

ot herwise known as the fAMagna Car tiseas(MSMES).Ni cr o, Sm
its declaration of pol i 8tateshall lecognizeahe speaifit needsidf at es t h
the MSMEs and shall undertake to promote entrepreneurship, support entrepreneurs,

encourage the establishments of MSMEs and ensure their continuing viability and growth and

thereby attain countryside industrializationé 0

The Department of Trade and Industry (DTI) defined micro, small, and medium enterprises
(MSMEsSs) as fany business activity/enterprise engaged in industry, agri-business/services,
whether single proprietorship, cooperative, partnership, or corporation whose total assets,
inclusive of those arising from loans but exclusive of the land on which the particular business
entity's office, plant and equipment are situated, must have value falling under the following
categories: (By Asset Size) Micro: up to Php 3,000,000; Small: Php 3,000,001 - P15,000,00;
and Medium: Php 15,000,001 - P100,000,000.

Alternatively, MSMEs may also be categorized based on the number of employees with Micro
having 1 - 9 employees; Small: 10 -- 99 employees; and Medium: 100 -- 199 employees.

The DTI states that in the last five years, the MSME sector accounted for about 99.6% of the
registered businesses in the country by which 63% of the labor force earn a living. Around
35.7% of the total sales and value added in the manufacturing come from MSMEs as well. They
are vital in dispersing new industries to the countryside and stimulating gainful employment. A
country like the Philippines where labor is abundant has much to gain from entrepreneurial
activities. MSMEs are more likely to be labor-intensive. Thus, they generate jobs in the locality
where they are situated. In this sense, they bring about a more balanced economic growth and
equity in income distribution.

In particular, micro and small enterprises are the coping mechanism of the poor for lack of

opportunities to enter the formal job market. These enterprises become the primary source of
income for impoverished but enterprising families. They often start as small family businesses
being operated in the homes or backyards with family members providing the necessary labor.

MSMESs not only create jobs but improve income, strengthen the purchasing power of the poor
and open opportunities for other businesses along the value chain. However, they have little or
no access to additional financing from commercial banks due to stringent requirements.
Therefore, they often rely on microcredit in order to be financed.

The specific focus of the Obra Negosyo Eskwela project are the micro and small enterprises
located in the towns and municipalities of Cebu Province. Many of these enterprises abound
owing largely to the entrepreneurial characteristic of the native Cebuanos. One of the major
thrusts of the Provincial Government of Cebu is to encourage and grow countryside
entrepreneurship as a strategy towards poverty alleviation

The Province of Cebu is located in the central part of the Philippine archipelago and is one of
the fastest growing economy of the country.
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Mandaue City, where the Mandaue Chamber is located is a chartered city of the Province of

Cebu. Itis an industrial city with many factories and manufacturing facilities located within its
bustling zone. It is considered the lifeblood of many trade and export-related industries in the
Philippines.

The Mandaue Chamber of Commerce and Industry (MCCI) was founded in 1965 with the vision
of being the prime mover of growth and development in Mandaue City and the Province of
Cebu. Today, it serves a growing membership of over 200 companies ranging from large,
medium and small.

Among others, MCCI is focused on serving the needs of SMEs by providing business
development services to them. It sees the need to extend assistance to entrepreneurs in
expanding their enterprise base by graduating micro, small and medium enterprises to higher
levels of classification and providing them with more access to government assistance.

Meanwhile, the discipline of Entrepreneurship as a subject or a degree is offered by universities

and colleges based in Cebu offering business and management courses. Most of these

courses complement the classroom | earthejomg met hod
experience which allows students the opportunities to immerse and to observe real world

business operations.

Thus, Obra Negosyo Eskwela Countryside Enterprise Business Upliftment (ONE CEBU) is a
project that creates a synergy among the government, the business sector and the academe in
helping countryside micro and small enterprises grow their businesses to spur economic
development.

Roughl y t rObraos Imeetaends,Negasyodk , i $i b u s Eskeetad ia$ dslkdeh o o |
acronym ONE CEBU is a manifestation of the united vision and effort of the different

stakeholders i government, business, academe and civil society - in the Province of Cebu to
transform and uplift the small enterprises that make up the bulk of the business sector in Cebu.

The program was first launched in 2009 and is now entering its third season.

PROJECT DESCRIPTION

The ONE CEBU project is a collaboration of the Provincial Government of Cebu, the Mandaue
Chamber of Commerce and Industry and the participating universities and colleges offering
business and management courses in the Province of Cebu.

The goal of this innovative program is the development and growth of countryside micro and
small entrepreneurs through the collaborative intervention of the participants. It is a showcase of
public-private-academe partnership that helps grow small businesses and foster local economic
development.

As an initial step, the different towns of Cebu Province are asked to nominate a promising micro
enterprise within their locality which needs intervention in product development, business
operations and marketing. These entrepreneurs either own small family businesses or had been
formed into cooperatives.
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These micro entrepreneurs are then matched with student teams from the different participating
colleges and universities who will do an immersion in the community and the business
operations. These immersions are well coordinated with the local government of the specific
municipality to ensure safety and access to data and resources.

These students act as fAconsultantso to the partner
operations, research on and deliberate with the entrepreneurs on the possible ways to improve

the viability, operations, marketing and financial posture of the business. In the process they

come up with interventions to improve the enterprise through a business plan that they present

and defend in front of a panel of judges composed of highly successful business personalities.

In addition to their faculty/teacher coache s, each student team i-Ss assi gne
ment oro from amongst t he meffGbnamerse andfindddtayvdoa u e Ch a mb
volunteers his or her time and expertise. This businessman helps in developing realistic

business plans and even provides linkages to consultants, suppliers, etc., if needed.

The members of the Chamber who act as mentors come from different backgrounds and
industries but more often than not, they own their businesses or are the top executives of large
corporations.

Entrepreneurs enjoy the direct assistance of the students, and the assistance from the studentsé
mentors and faculty coaches. Products vary from furniture, food and delicacies, clothing, fashion
accessories, services and footwears.

The Provincial Government of Cebu provides the resources to the project through a grant.
During the first season (year 1) the grant given amounted to Php1.3 million ($32,000 +-) and for
the second season (year 2) it was Php 1.8 million ($46,000 +-).

The local government officials in the different municipalities provide the accommodation and
security for the student teams who are on immersion.

The Mandaue Chamber serves as the program administrator, providing businessmen
volunteers, project directions and advice, and act as conduit for any forms of assistance from
the Province of Cebu and other donors.

The central idea is to integrate growth and expansion opportunities with a grant funding of (Php
100,000.00) as infusion to each enterprise. The business plan shall detail the ways by which
the enterprise shall be developed through the grant.

The highlight of the program is the actual implementation of the business plan which are done
during the summer vacation of the students. They implement and monitor the stages of the
business plan and in the process train the entrepreneurs in basic accounting, product
improvement, introducing new design trends, appropriate technology and innovative marketing.
The whole intervention is aimed at empowering the entrepreneur and improving the supply
chain.

The business plans presented and implemented are judged based on how well thought-out,
creative, practical and realistic are the set of activities optimizing limited resources on hand.

e 5|Page
{ "% MANDAUE CHAMBER OF COMMERCE & INDUSTRY
9 2

WORLD CHAMBER COMPETITION 2012 ESVRYL BUSINESS PROJECT




The judging encourages the competitive spirit among schools and student teams and more
importantly, these business plans provide the entrepreneurs the viable roadmaps for the
implementation of their plans.

This kind of intervention provides dynamism and opportunities for expansion for the beneficiary

enterprise.

Among the challenges of implementing the project is the distance and location of the enterprises
with some located in separate islands from the mainland Province of Cebu. Students, teachers
and businessmen mentors have to contend with long distance travels and lack of facilities in
their assigned localities.

The following table shows the list of entrepreneur participants and their products:

I. Season 2 participants

Municipality Enterprise Name Entrepreneur Student Team
Minglanilla Catalino Coco Crafts Catalino Cedol STC3
Sibonga Tuba Making Jose Mapa STG1
Alcoy Soling Bakeshop Ursula Sabutanan SWU 1
Dalaguete Judylin Handicraft Judito Flores UV-1
Boljoon Boljoon Citronella QOil Acer Medida usc1
Alegria Lloyd Carriaga Furniture Lloyd Carriaga uv 2
Ginailan FUilT 180 0A1l ACOET C O 3 E Elizabeth Singco MCC
Bogo OAOET ¢80 O0ET O1 O AA "1 ¢ Peregrina Catampatan| UCLM
Borbon Styla Takyong Accessories Nila P. Orio STC2
Sogod -AITA 1T 01 A0 4AAlI AUA $| LormaDy Usc?2
Catmon Catmon Native Chicken Roselo Areja, Jr. UGBanilad 1
Carmen $66 ET A (AT AEAOAAEOO Ricardo Quingco CTU1
Danao CMS Furniture Max Sablas SWu2
Pilar POSSAW Spiced Vinegar Myna Bicalos USPF
San Francisco| Fashion Ecebeads (Recycled Paper Accessories| Mary Ann Maningo CTU2
Poro RicaBanana (Banana Chips) Rica Castro CNU2
Tudela Cassava Cookies Nazaria Colminas CNU 1
Consolacion | Guillerma® Sarok Joselito Longuanaya | UP
Cordova Istilo Felgor Ready To Wear (RTW) Placeda Nunez BC
Mandaue -AUl 180 "EAEITCEA OA - A LeahP.Mayol UGBanilad 2
Il. Season 1 participants
a. Individual Enterprises
Municipality Enterprise Name Entrepreneur Student Team
Alcoy Squash Putdrice cake)and Analiza Parilla STC1
Vegetable Ngohiondfried veggie
rolls)
Aloguinsan Camote Delicaciegsweet potato) Merelyn Dales upP
Boljoon Processed Calamay Leonardo Salabe USJR
Borbon Takyung Guisado Nonito Romagos sSwu
Dalaguete Pickled Mixed Vegetables Nenita Brendares uvi
Moalboal Coco Lumber & Furniture Nelfa Deniega UCLM 1

S
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Taosio & Soy Sauce

Pilar Mabgas & Bolinao Ginamo€fish Perla Tabasa BC
pate)

Poro Nilidgid Suman(rice rolls) Berlinda Claros USPF

San Francisco Coconut Shell with Soli Soli Pepito Formentera UsSC1

Sogod Salted Black Beans, Johnny Escasinas ucB1

b. Cluster Enterprises

Municipal ity Type of Industry Enterprise Name Student Team
Argao CoconutPaimSugar |51 EOAA %l OOADPOAT AD(STC?2
Bantayan SpanishSardines& Guiwanon Multipurpose Coop Uusc 2

Kroepeck
Carcar Footwear Carcar United Footwear Manufacturers | USC 3
Association Inc.
Carmen Mudcrab Faming Dawis Notte Fishermen Association UCB 2
Tabogon Charcoal Briquette Tabogon Ecological Resource uv 2
Management Association Inc.
Tudela Home Stay Program Tudela LGU UCLM 2

RESULTS AND IMPACT OF THE PROJECT

To date, the project has benefited 36 entreprises with four (4) cooperatives located in the
different towns and municipalities of the Province. The actual beneficiaries and development
impacts of the project are foundinthepr oj e ct 6 swww.enemaojdcteph .

In summary, the following are the actual impact of the project:

Impact on Enterprise Level

1 Through the project the business enterprises were legitimized and registered with the
local government units (LGU) and national agencies like the Department of Trade and
Industry thus, generating revenues for the LGUs

1 There were actual improvements in product quality, design and packaging using
appropriate technologies

1 Food product contents were analyzed by the Department of Science and Technology
and the Bureau of Food and Drug Administration for proper labeling.

= =4 =4 =9

their businesses.

The

= =4 =4

Mi guel

Foundati

Business processes and products were formulated professionally.

New equipments were purchased through additional capital given as prizes.
New markets and suppliers were identified.
The business plan made by the students helped entrepreneurs to see the possibilities of

on in

e nt e ccpuntings l@oskkeeping and inventory processes were improved.
Businesses experienced improvements in sales and income.
Expansion of enterprise linkages with new networks and other organizations (e.g. San
t h ewere estaldishew f

1 There were marked improvements in the self-confidence and self esteem of the
entrepreneurs.
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Job creation in the locality through hiring of additional workers due to increased
production

Increase in income and overall living condition, in which case, some were able to send
their children to college or improve their housing facilities

Impact on Academe Level

T

The program provided the academe a new pedagogy in teaching business and
entrepreneurship courses by exposing the students to the realities of actual business
enterprises.

A synergy was created among the different departments of the schools in the process in
helping improve the products of the enterprises thus, even students from the Fine Arts
and Engineering departments were asked to help.

Personal experiences of the students during immersion were life changing and
influenced most of their values in relating with people, teamwork and valuing their
education.

The experienceex posed the students to the realities
viz a viz theories they learn in school.

Students developed a love for the municipalities they were assigned to and many
expressed the plan to help the municipalities beyond the project period.

The project developed in the students a better appreciation of government bureaucracy
and the projects of Cebu Provincial government.

The common experiences during immersion developed a strong bonding among
students, business mentors (from MCCI) and their faculty coaches.

Most of the schools involved adopted the communities of the enterprises as part of their
community extension program thus introducing more services to the locality

A more comprehensive impact on the academe can be viewed from the article written by
Dr. Mary Gretchen F. Chaves of the University of the Philippines using the following link:

http://ejournals.com.ph/index.php?journal=IAMURE-

EDUC&page=article&op=view&path[]=4889&path[]=5076

Or google using "IAMURE OBRA NEGOSYO ESKWELA Mary Gretchen F. Chaves"

Impact on the Business Community and the Chamber

T
1

MANDAUE CHAMBER OF COMMERCE & INDUSTRY
Eﬁ,“.«’a

Businessmen were able to share their actual experiences and resources in order to
improve micro and small entrepreneurs.

Relationship with students and entrepreneurs provided a sense of fulfilment beyond
business gains and profits.

Exposure to different enterprises and products not familiar to them challenged their
creativity and sense of innovation.

The experience gave the businessmen new perspectives and other opportunities in the
countryside.

Some were able to gain new businesses as suppliers of some of the involved
enterprises while others became new markets of the products, thus developing forward
and backward linkages.
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1 The program expanded the CSR program of the Chamber beyond Mandaue City and
improved the recruitment process of the Chamber as there were hon-members who
became interested to be mentors in the project.

Impact on the Local Government Units / Towns

1 Theprojectcreatedanincr eased awar eness oebpedalydocat ownodés pr
delicacies and products using indigenous materials.
1 Improvements in the business enterprises created employment opportunities for local
constituents.
1 Anindirect impact is the positive increase in income of other industries in the supply
chain or those industries providing raw materials or packaging materials to the
enterprises.
1 Through the project, local government units were able to established new linkages with
other business organizations and the academe

91 Due to the exposure gained in media by the project, the localities acknowledged that
there was an improvement in their local tourism industry.

POTENTIAL OF THE PROJECT TO BE SUCCESSFULLY ADOPTED

BY OTHER CHAMBERS OF COMMERCE

Micro, small and medium enterprises (MSMES) are present in all parts of the world. They
contributetothec ountr yds economi ccodribwedothe preaton of wealthh e y
employment, and income generation, both in rural and urban areas, thus, ensuring a more
equitable income distribution. They also provide the economy with a continuous supply of ideas,
skills, and innovations necessary to promote competition and the efficient allocation of scarce
resource and therefore, their growth should be encouraged.

The ONE CEBU model is one possible intervention which can be adopted by other chambers all
over the world who want to help grow and improve MSMEs through innovative partnerships with
the government and with the academe.

It is also worth mentioning that there is a global trend to encourage public-private partnerships
to enhance synergy of cooperation among the government and the private sector. The ONE
CEBU project is one such showcase with the added element of the academe.

The Mandaue Chamber of Commerce and Industry has fully documented the whole project
process backed up by a Project Development Management Manual which the chamber is willing
to share to interested parties.

As a matter of fact, last August 2012, MCCI organized a symposium and invited the different
local chambers and schools in central Philippines to share the ONE CEBU experience for
possible replication in their respective areas.

Delegates from different provinces and cities in the Visayas including students, teachers, and
representatives from other chambers attended the symposium and listened to testimonies and
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interacted with the entrepreneurs and the students. The event was also attended by the
Governor of Cebu and other mayors from the participating towns.

CONCLUSION:

The Obra Negosyo Eskwela Countryside Enterprise Business Upliftment (ONECEBU) is an
innovative project that synergized public-private-academe partnerships in order to improve
micro and small enterprises in the countryside thus helping alleviate poverty and improving the
local economy.

Through the project, the different resources of government, the business community and the
academe/schools were harnessed to create an impact on the lives MSMEs and their families. It
awakened the spirit of volunteerism among the different participants, especially the business
community and a sense of patriotism among the students.

It has improved the products and processes of the micro and small enterprises thus, improving
their overall business potentials. More importantly, the whole experience promoted people
empowerment and economic development.

Given these, it would be an honor for Mandaue Chamber of Commerce and Industry (MCCI)
and the ONE CEBU project to be considered and presented at the World Chambers of
Congress to give due recognition to the project and inspire other chambers of commerce and
industry around the world to adopt this endeavor in their own milieu.

The project is an innovative showcase of public-private-academe partnership that helps grow
small businesses and foster local economic development. In the process it has changed lives
and has made a difference in the local economy thus, making the business chamber not only
relevant but essential in the community.
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ANNEX A
CERTIFICATION-

PHILIPPINE CHAMBER OF COMMERCE & INDUSTRY

Philippine Chamber of Commerce and Industry

27 November 2012

CERTIFICATION

This is to certify that the MANDAUE CHAMBER OF COMMERCE AND
INDUSTRY, INC. is a member of good standing of the Philippine Chamber
of Commerce and Industry (PCCIl) and had been awarded as Most
Outstanding Chamber in the Visayas for the years 2008, 2009 and 2011.

It had also been presented a Special Citation for its outstanding
contributions in the promotion of enterprise development, benefitting the
local business community and its citizenry given last October 12 2011
during the 37t Philippine Business Conference (PBC) & Expo at the Manila
Hotel, City of Manila.

This certification is issued at the request of the Mandaue Chamber of
Commerce and Industry for whatever legal purposes it may serve.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the
seal of this Chamber to be affixed here at ECC Building, Makati City,
Philippines, this 27t day of November 2012.

% L
MIGUEL B. VARELA

President
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ANNEX B
STATEMENT OF SUPPORT & ENDORSEMENT-
PROVINCIAL GOVERNMENT OF CEBU

STATEMENT OF SUPPORT AND ENDORSEMENT

The Province of Cebu is a proud partner of the Obra Negosyo Eskwela
Countryside Business Upliffment (ONE CEBU), a collaboration between and
among the provincial government, the Mandaue Chamber of Commerce and
Industry (MCCI) and the partficipating colleges and universities.

The program promotes countryside enfrepreneurship which is a major thrust of
the Provincial Government under this administration. It recognizes the role of
micro, small and medium enterprises in the economic development of the
Province and thus, the program is an effort to ensure their continuing viability
and growth.

The ONE CEBU program is also a showcase of public-private partnership as well
as the academe. The government mobilizes its resources to help its constfituents
and taps on the expertise of the business community and the academe to
ensure that these resources are maximized and made sustainable.

We commend the Mandaue Chamber of Commerce and Industry for their
dynamic intervention and for administering the program. They provided the
directions, monitored and documented the progress of the partnerships and
acted as the conduit of the assistance provided by the Provincial Government.

The ONE CEBU program is one of the flagship projects under this administration
as it has helped in poverty alleviation, created jobs and strengthened local
economies.

GOV. GWENDOLYN F. GARCIA
PROVINCE OF CEBU
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ANNEX C
STATEMENT OF SUPPORT & ENDORSEMENT-
MUNICIPAL GOVERNMENT OF BORBON, CEBU

MUNICIPALITY OF BORBON

Borbon, Cebu, Philippines

TO WHOM IT MAY CONCERN

The Municipality of Borbon under the leadership of the undersigned has been a
recipient and beneficiary of the Obra Negosyo Eskwela Countryside Enterprise
Business Upliftment (ONE CEBU) program of the Mandaue Chamber of Commerce and
Industry in partnership with the Province of Cebu.

The ONE CEBU program has brought to the town of Borbon immense benefits by
fostering local economic and environmental development. Through the intervention of
the program, new products using our indigenous resources were created for our local
entrepreneurs. It has created jobs for our constituents, thus helping alleviate poverty. It
has also boosted up our local tourism industry brought about by the national exposures
generated by the program.

It has enabled the local government unit to expand its network in identifying new
partners and suppliers from different industries.

We hope to continue working with Mandaue Chamber of Commerce and Industry under
this innovative program.

MAYOR B RD A. SEPULVEDA
Municipality orbon, Cebu
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ANNEX D
STATEMENT OF SUPPORT & ENDORSEMENT-
SAN MIGUEL CORPORATION

SAN MIGUEL BREWERY INC.

A subsidiary of San Miguel Corporation

Business Affairs and Communication
Central and Eastern Visayas

Statement of Involvement & Appreciation

The participation of San Miguel Brewery Inc. through Mandaue Chamber of

Commerce and Industry in the Obra Negosyo Eskwela Program was a unique
and enriching. This joint project between the business chamber of Mandaue
City and the Province of Cebu clearly demonstrated the possibility of
cooperation among the local government units, the academe, the business
sector and the community. The positive results of the program brought
forth a deeper understanding of how effective constructive human dynamics
can lead to a well-paced community development.

For those of us in the corporate world, this adventure provided us with an

experience of true employee volunteerism. As mentors, it allowed us to
share our corporate skills in building small businesses and in providing
professional guidance to students who were assisting the identified
entrepreneurs assigned to us as a team.

The Obra Negosyo Eskwela was enriching for all those involved. Based on the

The short engagements also opened avenues for other partnerships as in the case

©

exchanges we have had with the local governments whom we worked with
closely, the students and teachers who unselfishly provided their academic
expertise in a real and applicable entrepreneurship program and the
community entrepreneurs themselves gave us a palpable acts of
determination to bring their hopes, our hopes, to fruition.

of San Miguel Brewery Inc.’s being able to work further with the local
government and its constituents through environment programs in the areas
of assignment.

MANDAUE CHAMBER OF COMMERCE & INDUSTRY
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