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EXECUTIVE SUMMARY 
 
Metro Naga area in the province of Camarines Sur in Bicol region, is known to be one of the 
least developed areas in the country. Although it is rich in human and natural resources, and 
the government is complementing it with various socio economic and infrastructure projects, 
the area has still to fully improve and modernize the regional economy.  
 
 Metro Naga is composed of 15 independent local government units with delegated and 
devolved functions from the national government.  It is composed of 14 municipalities and 1 
city which are all located in the province of Camarines Sur.  
 
Metro Nagaôs untapped potential lies in its diverse rural and urban communities. While  most 
economic activities of its members remain predominantly agriculturally dependent, the 
phenomenal growth of Naga City, the heart of Metro Naga, has resulted in economic 
opportunities for its neighbors. The business environment is enhanced by a highly developed 
financial and business services sector and the presence of telecommunications facilities. 
 
At present, Metro Naga has nearly 10,000 micro, small and medium enterprises of which 
ninety (98%) represents micro and small enterprises. 
 
Metro Naga Chamber of Commerce has 270 regular members and 5,359 affiliate members. 
 
During the Regional SME forum conducted by the Employers Confederation of the Philippines 
and the Metro Naga Chamber last 2003 in Naga City, insufficient access to markets and 
information on markets and new business opportunities was one of the challenges to be met. 
 
With the Chamberôs goal  ñPromote and Serve Business,ò MNCCI will address this need 
through the implementation of Bicol Business Week last 2005. 
 
The Bicol Business Week is an annual business event participated in by business enterprises 
throughout the region and the country that features trade shows/exhibits  and fairs, business 
seminars and fora. The BBW was conceptualized during the MNCCI-CIDA PEARL2 
partnership in 2004-2005 under the SME Services Enhancement and Investment Promotion 
Project. The goal of the Bicol Business Week is to encourage new MSME undertakings, and 
allow existing MSMEs to expand/diversify and turn into highly productive firm.  Specifically, the 
objective of the Bicol Business Week are to a) showcase and promote the best of Bicol 
businesses; b) provide new opportunities through business matching with exhibitors from other 
areas outside Bicol; c) provide updates on new investment areas, technologies, and       
product trends; d) enlighten firms on  environment protection programs and the     prospects in 
green investments;  and e) offer insights on prominent Bicolano businessmen's success 
secrets. 
 
The Bicol Business Week  is an annual trade and investments event that provides venue for 
local entrepreneurs, investors, tourists and government to meet and forge business ties, and in 
marketing, services and technology. This is conducted in Naga City and features products from 
the six (6) provinces and two (2) cities in the Bicol Region. It showcased the best products in 
every province, and makes known its famous festivals in nightly presentations. The Bicol 
Business Week also advocates a campaign for better tourism, trade and investments 
prospects of Naga City and the Bicol region.    
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 As a culminating activity, the ñHalyao Awardsò is given to Bicolano Businessmen/ 

entrepreneurs who have excelled in their business endeavors and  worthy of emulation by the 

young and upcoming breed of business people from Bicol region.   

 

INNOVATIVE NATURE OF THE PROJECT 
 

The Bicol Business Week is a trade and investment project of the Metro Naga Chamber of 
Commerce and Industry which is innovative both in the composition of activities and  
partnership involvement with government and private entities. The project offers  and 
provide new opportunities through business matching with exhibitors from other areas 
outside Bicol; provide updates on new investment areas, technologies, and product trends; 
enlighten firms on  environment protection programs and the prospects in green 
investments; and offers insights on prominent Bicolano businessmen's success secrets. 
 
 It is in this project that a private sector initiative became the first local public -private 
partnership to have been strongly unified the government and private institutions for a 
common goal in enhancing the economic growth and development not only in Naga City 
but the region as a whole..  
 
The components of the project that make difference from other trade and investment 
program include industry exhibits, different conferences, seminars and fora that caters to 
the business needs of farmers and micro-entrepreneurs. It also addresses the common 
issues and concerns on product development, business related laws, and marketing and 
promotion. Specifically, the activities include: 
 
 
Exhibits & Fairs 

 

¶ Agri-Aqua ï showcase and promote agribusiness investment 

opportunities in the region. Partner agencies involved: Dept. of 

Agriculture, Central Bicol State University of Agriculture, 

Bureau of Fisheries & Aquatic Resources, Camarines Sur Organic Advocate.  

¶ Tourism- showcase and promote the existing and potential tourism destination in 

Camrines Sur and Bicol as a whole. Partners: LGUs, Regional Tourism Council, 

Dept, of Tourism and local players in tourism industry. 

¶ Information and Communication Technology- generate public awareness on 

and keep the constituents updated on the current trends in information and 

communication technology. Involved partner agencies: Naga City Investment 

Board, Dept. of Trade and Industry, Academe, Govôt. agencies with eServices. 

¶ Real Estate and Construction- generate public awareness on 

and keep the constituents updated on the current trends in real 

estate, engineering and construction; offer the public 

reasonably priced or low-priced products/supplies/equipment, 

and forge network/linkages with other construction 

suppliers/manufacturers.  
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¶ Career & Education Fair - Generate public awareness on the right courses for job 

opportunities in the area, and update and offer other educational courses from 

colleges and universities in Manila & Other areas in the Philippines. 

¶ Health and Wellness - generate public awareness on and keep the constituents 

updated on healthy living and other health related issues. 

¶ Consumer Goods- showcase the best of Bicol products per town (One Town-

One-Product). Partner agencies: Dept. of Trade and Industry, Dept. Agriculture, 

BFAR, LGUs and other organizations supporting MSMEs.  

¶ Car and Motor Show ï showcase and promote new car and motorcycle models 

and investment opportunities for MSMEs and offer the public reasonably priced or 

low-priced products/supplies, and forge network/linkages with other vehicle 

suppliers/manufacturers. Partners: Private companies and vehicle manufacturers, 

distributors and suppliers.  

¶ Job Fair- bring DOLEs employment program to the reach of the poor, unemployed 

and displaced workers in the regional areas and provide venue for immediate 

meeting of jobs and people in order to minimize transportation and other expenses 

incurred by applicants in coming to Manila or areas where vacancies are available. 

Likewise, to support DOLEs anti-illegal recruitment campaign by enabling access 

of job seekers to legitimate employers/recruitment agencies.  

 
Conferences and Congress 
    

¶ Hotel, Restaurant, Catering and Café (HORECA) 

¶ Gayon Bicol & 11th Tourism Congress  

¶ Information and Communication Technology 

 

Seminars and Fora 
 

¶ Real Estate and Construction 

¶ FranchisingðHow to Buy the Right Franchise Wisely 

                            How to Franchise Your Business  

¶ Micro Entrepreneurs Forum 

¶ Farmers Forum 

¶ Lighting & Sounds Reinforcements  

 
 
Training 
 

¶ Technology Training on Meal Management and Food  

            Handling for Small Scale Canteen/Restaurant Operators 

¶ Preparing Delectables Fruitcake  

¶ Golf 101 

 

Great Naga Sale ï Mega sale in all establishments in CBD1 
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Recognition and Awards- 
 

Halyao Awards NightðñBicolano Businessperson of the Yearò 

            ñYoung Bicolano Entrepreneur of the Yearò 

 
 
THE IMPACT OF THE PROJECT ON THE CHAMBER AND/OR THE BUSINESS 
COMMUNITY 
 
In the career and education fair, the impact of the event provided the academic institutions 

to update their courses catering to the labor market and needs of the  students. To 

strengthen course offerings, partnership linkages between local schools and colleges and 

universities in Metro Manila were also made. 

 

The information and Communication Technology ðParticipation of Manila-based IT 

companies during the Bicol Business Week enhanced the line of business by local 

entrepreneurs through diversification into more IT products and services. Because of the 

Bicol Business Week, schools and universities also re-focused on offering new IT courses 

and improving the existing curriculum. At present, Ateneo de Naga University is one of the 

leading schools in the Philippines in Digital Animation Course. The needs of the IT 

companies in Bicol have been addressed through these initiatives that are also being 

practiced by other industry sectors.   

 

With the BBW, real estate and construction industry boomed in Naga City. The Manila-

based real estate developers opened the doors for expansion in Naga City. At present, 

there are thirty-eight (38) subdivisions and resorts invested in the area to cater the needs 

of both the rich and middle class citizens. Socialized housing for employees were also 

addressed. 

 

In agriculture, the BBW serves as venue in promoting the organic farming in Bicol. To 

address the problematic issue on health and environment, the use of organic farm 

practices was advocated and some of the farmers are slowly converting from inorganic to 

organic farming. The farmersô forum is a very important venue in advocating to farmers the 

recent issues/concerns on climate change, genetically modified micro-organisms (GMOs) 

and other topics that enrich the awareness of the farmers. 

 
For the local government units, BBW played a vital role in promoting the tourism industry 

in their respective areas. Existing and newly opened hotels, resorts, travel agencies and 

other tourism-related business were promoted during the event. The Camarines Sur CWC 

which is known throughout the world is one of the participants during the 2nd Bicol 

Business Week. Aside from domestic tourists, it also encouraged the local tourists and it 

contributed a lot in making the CWC as top in tourism arrivals in the Philippines.    

 

With this project, the clean energy technologies were promoted such as the energy 

efficient electric iron and electric motorcycles, and solar panel systems.  
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The job fair, another component during the event promoted employment generation during 

the two day local job fair. For the last two BBWs, sixty-eight overseas and domestic 

employers participated in the job fair with 2,078 applicants. Of the 2,078 applicants, 799 

were accepted for job employment and 109 or 14% of which are for overseas employment.  

 

To assist traders who were not part of the exhibition, the BBW include the Great Naga 

Sale which is now on the 3rd year of implementation in Central Business District 1 (CBD1). 

Discounts are given by business establishments to shoppers during the Bicol Business 

Week. Aside from giving discounts to shoppers, organized activities like raffles, giveaways 

and other promo activities made as an expression of appreciation to customers patronizing 

the shops in Naga City. 

 

As a culminating activity of the Bicol Business Week, the Halyao Awards recognizes 

BICOLANO BUSINESS  PERSON OF THE YEAR from each of the province of Bicol. This 

prestigious award is comparable with national awards of the same character.  

 

Measurable Outcomes 
 
Financial 
 
The project created income on the part of the Chamber. Aside from sponsorship, 

participation fees and donations from other government partners, the city government of 

Naga allocated funds for the BBW project every year. In 2012, Bicol Business Week 

generated an income amounting to P1,874,990.00. BBW enhance the financial 

sustainability of the Chamber. 

 

Business and Job Creation  

 

The BBW created business and investment not only in Naga City but the region as a 

whole. There was a business matching/joint venture activities undertaken during the event 

that resulted to additional businesses. New business enterprises opened after the event 

through franchising, distributorships and business expansion that created additional 

employment in the region. For the last two BBWs, sixty-eight overseas and domestic 

employers participated in the job fair with 2,078 applicants. Out of 2,078 applicants, 799 

were accepted for job employment and 109 or 14% are for overseas employment.  

 
 
Participation Rates 
 
For the past eight (8) Bicol Business Week, about 10,000 participants and guests were 

recorded every year. In Centro Naga or previously known as Central Business District 1 

(CBD1) alone, 90% or majority of the business establishments participated in the Great 

Naga Sale and even in the exhibits, conferences and seminars. Aside from government 

agencies, exhibitors, participants and guests, national and local chambers of commerce 
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and industry in the Philippines also participated in the exhibits, conferences and Halyao 

Awards Night. Since 2005, Halyao Awards is a well-attended occasion and already had 48 

awardees from the 6 provinces in Bicol. 

 

Other local CCIs conducted study learning visits to MNCCI during the Bicol Business 

Week to observe and learn the best practices of the chamber that they can replicate and 

adopt in their respective chambers. BBW was one of the activities that brought MNCCI into 

the Hall of Fame Award in 2010 as the óMost Outstanding Chamber in the Philippines and 

ñMost Outstanding Chamber in the Philippinesò for three (3) consecutive years.   

 
For the job fair, 50 to 70 local, national and overseas employers/companies participated in 

the fair and thousands of applicants submitted documents and undergo interviews for 

employment.   

 
Membership Recruitment 
 
The Metro Naga Chamber recruited members from among the local exhibitors and 

participants from business conferences and seminars conducted during the Bicol Business 

Week. About 30% of the chamber membership came from the participants of the BBW.   

 

The 150 regular members in 2005 increased to 270 regular and active members in 2012. 
More recruits are expected in the coming years due to more services being offered by the 
chamber.  
 
 
 
PEOPLE INVOLVEMENT (MEMBERS, VOLUNTEERS, PARTNERS, BUSINESSES) IN 

THE PROJECTôS IMPLEMENTATION) 

 
Aside from partnership with the city government, the Bicol Business Week has involved 
government and non-government organizations, business enterprises, academe, private 
sectors and local chambers of commerce and industry in Bicol. Government agencies 
include the Department of Trade and Industry (DTI), Department of Agriculture (DA), 
Bureau of Fisheries and Aquatic Resources (BFAR), Department of Labor and 
Employment (DOLE), Technical Education and Skills Development Authority (TESDA), 
Department of Tourism (DOT), Department of Interior and Local Government (DILG), 
Cooperative Development Authority (CDA), and Department of Science and Technology 
(DOST). These partners jointly conduct with MNCCI in the BBW activities. 
 
To widen stakeholder participation in the Bicol Business Week, MNCCI invited the above-
mentioned partners, regular exhibitors, employees to participate in the planning activities. 
Members were also encouraged to involve as event partner, sponsors and volunteers in 
the different BBW working committees. MNCCI also patronized the services of the 
members in the general services contracts, venue preparations, security, souvenirs and 
other BBW related activities. This is part of the services to the members to give business 
and enhance their business undertakings.     
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Higher educational institutions  scheduled educational tours to the BBW exhibits and other 
events to make them aware of the business activities being undertaken by the business 
sector especially those taking up entrepreneurship courses.  
 
Additional staff was also hired during the Bicol Business Week to assist in the 
implementation activities.  
 
 

THE RELEVANCE OF THE PROJECT IN THE TARGET CATEGORY 
 
The project is very relevant in the target category of Best Small Business Project. It 
assisted micro, small and medium entrepreneurs and farmers in showcasing, marketing 
and promotion activities.  
 
BBW created higher income and sustainability to the chamber and give businesses to the 
members, and created employment and more jobs.  
 
It showcased new products, business matching and joint venture activities for micro 
entrepreneurs. It also assisted micro entrepreneurs to improve their businesses and to 
slowly graduate from micro to small and small to medium entrepreneurs.   
 
Conferences and congress updated entrepreneurs on the latest technology, best practices 
and business opportunities awareness.     
 
Seminars and fora updated entrepreneurs on product development and technology, 
business laws and requirements, current issues and concerns affecting business. 
 
Bicol Business Week recognizes deserving entrepreneurs in the six (6) provinces in Bicol 
through the Halyao Awards, which is the awarding of the ñBicolano Businessperson of the 
Yearò and the Young Bicolano Entrepreneur of the Yearò.       
 
The BBW project is sustainable and more innovations being undertaken every year to 
improve participation and services to members and the business community as a whole.    
 
 
Through the Bicol Business Week, government and private partnership was enhanced 
thereby strengthening collaboration and alliance among the different stakeholders in the 
community. 
 
 
POTENTIAL FOR THE PROJECT TO BE SUCCESSFULLY ADOPTED BY OTHER 
CHAMBERS OF COMMERCE 
 

There is a big possibility or potential for the project to be replicated by other chambers 

because the target market is the business sector and their members. All the components 

of the business week can be converted to membership services such as business 

matching, business conference, seminars and fora, and even entrepreneurship trainings 

that will enhance the business activities of the members.  
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The project is an income generating project that will enhance the sustainability of the 

chambers. This will also create a strong partnership with the government and non-

government organizations supporting micro, small and medium enterprises. 

 

Chambers of Commerce and Industry (CCIs) can create same activities with business 

week and encourage active participation of their respective member MSMEs in the 

activities. 

 

Bicol Business Week is not only an exhibits and trade show but a one whole small 

business package project that caters the business needs of the business sector.  

 

Chambers of Commerce and Industry is a private sector partner of government in most 

government initiated projects for micro, small and medium enterprises and government 

encourages private sector to initiate good projects like the Bicol Business Week that will 

enhance the local economic development in the area.   

 

 

BICOL BUSINESS WEEK AS A FINALIST 

 

Bicol Business Week is an annual business event that addresses the needs of the 

business sector. The exhibit is coupled with conferences, trainings, seminars and fora that 

tackle the issues and concerns of the industry. 

 

Bicol Business Week can be replicated by any business organization especially chambers 

of commerce and industry since the target market are the business community itself and 

this can be part of the services to be offered to the general membership. 

 

Bicol Business Week is an income generating project that enhanced the financial 

sustainability of the organization. 

 

Bicol Business Week serves as venue in creating a strong partnership between the private 

sector and the government in supporting the micro, small and medium enterprises. More 

linkages and complementation undertaken during the project implementation. 

 

Bicol Business Week encourages membership to the chamber that created strong 

business advocacy to the government and non-government organizations. 

 

Bicol Business Week recognizes deserving entrepreneurs in Bicol. The award honors 

successful Bicolano businessmen & entrepreneurs whose imagination, persistence & 

strong drive turn Bicol, and by extension, the nation, into a better place to live in, 

notwithstanding the hurdles they usually encounter along the way. 
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