























2) Kick-off Event of the Alliance pro Skilled Professionals
on 8 February 2012
The Bavarian Vice Prime President, a member of the
Alliance pro Skilled Professionals, launched the opening
ceremony of the Alliance pro Skilled Professionals in front
of representatives from politics, trade and industry the
official. In a lively podium debate, the ideal lines of action
for securing skilled professionals were discussed.

jr) Provide information about the Alliance pro
Skilled Professionals.

é 200 participants

The Vice Prime President of Bavaria Martin Zeil opens the
kick-off event

D) Learn openness — company consultancy success

It is mainly small and medium-sized businesses that suffer
from limited know-how and low resources in staff manage-
ment. The IHK Nirnberg fiir Mittelfranken offers support to
precisely these companies as part of the Alliance pro Skilled
Professionals by funding management consultancy programs.

1) PersoSTAR

PersoSTAR is a qualification and consultancy project that
supports small and medium-sized companies in setting up
forward-looking staff management. This means that these
companies are in a better position to attract qualified pro-
fessionals and young talent in an increasingly competitive
environment. The project has already been realized in four
administrative districts and 35 medium-sized companies
received in-company coaching on staff management issues
and advanced training together with other companies.
Thus, an employer network regarding staff management
was successfully created in every district.

jf) Qualify medium-sized companies regarding
staff management.

4 projects implemented, 35 companies trained,
4 staff management networks set up.
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Bayerisches Staatsministerium fur
Arbeit und Sozialordnung
Familie und Frauen

EUROPAISCHE UNION ESF IN BAYERN
EUROPAISCHER SOZIALFONDS WIR INVESTIEREN IN MENSCHEN

PersoSTAR is funded by the Bavarian Ministry of Labour
with resources from the European Social Fund (ESF)
meaning that there are no costs for the participating
companies.

2) UnternehmensWert: Mensch

[enterprise Value. Human resource]

The incentive program UnternehmensWert: Mensch of the
Federal Labour Office offers small and medium-sized com-
panies consultation vouchers with which they can receive
funds of up to 15,000 € for consultation services for human
resources issues. The IHK Niirnberg fiir Mittelfranken is an
initial advice centre for the program and assigns the vouchers.

ﬁ) To advise medium-sized companies in staff

management and corporate development issues.

Issue of up to 100 consulting vouchers until
the end of 2014, equates to a maximum of
1,500,000 € in funds.

As part of this incentive program ,enterprise Value.
Human resource”, the advice centre of the IHK Niirnberg
fiir Mittelfranken is supported by:
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Next steps

expand and add to existing structures

In time to come, the coordination office of the Alliance pro
Skilled Professionals at the IHK Niirnberg fiir Mittelfranken
will continuously expand the following projects and win new
partners.

1.

We aim to expand the Service pack ,Welcome to the Nu-
remberg Metropolitan Region” in the upcoming year by a
web portal ,Living and Working in the Nuremberg Metropo-
litan Region” It will provide information to prospective and
actual new citizens.

P Knowing how to arrive!

What is the economic structure and what the job situation?
What's it like to live in the region? What makes living in
the region so attractive? In addition, the portal provides
web links to existing information services and so, besides
providing the information on all you need to know on arri-
val, it is a comprehensive guide to the Metropolitan Region
of Nuremberg.

The IHK Niirnberg fiir Mittelfranken will focus more clearly
on expanding the Welcome Service Center concept. The aim
is to provide an extensive

P> Service for all!

Metropolitan Region Nuremberg. No matter where in the
metropolitan region the new citizens find themselves, they
will be able to find a contact person who assists them.
Interested districts and towns are ready to go. They want
to set up their own Welcome Service Center. The quality
assurance of the brand is the largest challenge the Alliance
pro Skilled Professionals faces in the near future. And we
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are confident that we will solve this issue in the coming
months.

The topic of dual career is also becoming more and more
relevant. Here, we wish to establish a service in the met-
ropolitan region, which will also help the partners of the
executives and skilled workers relocating to settle here. The
IHK Nuremberg brings the entrepreneurship aspect into the
process of setting up a home.

4. The offerings for student will be further developed. Main-

ly this means expanding the IHK Student Event ,Welcome
to the Metropolitan Region Nuremberg". More compa-
nies are to be involved and even more students will be
addressed.

Transferability of the idea

Universally practicable

The foundation of the Alliance pro Skilled Professionals by the

IHK Niirnberg fiir Mittelfranken is a good example of how im-
portant self-government is for the economy. Companies know
best what location factors are important for their growth. An
open society, which lives a culture of welcoming, is such loca-
tion factor. A liberal mind-set, to be open towards newcomers
and to welcome them as fellow citizens, employees or business
partners is of central importance to our globalised economic
system.

Openness is therefore not just essential to countries facing
demographic challenges such as Germany, but rather it is in
the interests of every society that wishes to do business on an
international platform.

Networking that brings together industry, politics and public
authorities on an equal footing under the leadership of indus-
try is excellently suited to nurture the positive development of
such societal location factors. It is a matter of raising inter-
disciplinary issues where the responsibilities are distributed
amongst many stakeholders. The Alliance pro Skilled Professi-
onals is an ideal example of such a network. By coordinating
their efforts the partners jointly achieve what the individual
entity could not achieve alone.

The people benefit and so does the economy.

Contact:

Chamber of Commerce Nuremberg

for Central Franconia

Alliance pro Skilled Professionals
Ronald Smutny

Tel.: +49 911 / 1335-112

email: ronald.smutny@nuernberg.ihk.de

Postal:

IHK Nuernberg fiir Mittelfranken
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Ronald Smutny

Hauptmarkt 25/27

90403 Nuernberg
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