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The Victorian Employers’ Chamber of Commerce and Industry (VECCI)

 VECCI is the peak body for employers in Victoria, Australia with a focus is on
leading business into the future.

« We are committed to being the voice for business, representing and
championing our members in a difficult regulatory environment.

» Business should do what they can to support community development with the
objective of having a positive impact on community wellbeing.




Geography - Located at the crossroads of
South East Asia & South Pacific

« Capital: Dili
« Official languages: Portuguese, Tetum

« Working languages: English & Bahasa
Indonesia

* Population: 1.1 million
* Currency: US Dollar

* Following referendum in 1999, Timor-
Leste became the first new sovereign
state of the 21st century on May 20,
2002.

« 13 districts in the country
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Timor-Leste - Background

The Economy

* Oil dependent country

« Oil revenue is safe but critical for Budget.

« Oil revenue approx. US$1.5 hillion per annum

« Capital Budget allocation for 2012 set at US$1.7 Billion
« Cash Reserve of almost US$11 Billion

* Import dependant — 97%
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Timor-Leste - Background

Key Government Priorities

« Economic & Regional Development

« Job Creation

« Infrastructure — Roads, Water & Sanitation, Electricity
* Food security with a focus on productivity

« Developing Human Capital

« Good Governance

* Public Security
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Project Background

« VECCI visited Timor-Leste in March 2009 as part of our CSR
initiatives to explore the Timorese Government’s desire to build the
capacity of its private sector that could lead business & economic
growth.

« Met with key business leaders and organisations to ascertain what
sort of support mechanism was required to lead & build the private
sector.

« The private sector then was largely fragmented and disorganized with
no UNITED Voice.




The Challenges for Private Sector

 Still one of poorest countries in the world

« Fragmented business environment

« Unemployment around 50 %

« Poor infrastructure

« Uncertainty about land title and justice system
« Major capacity problems

« Lack of Skills and Resources including access to
finance

« Lack of industry




A United Chamber of Commerce

VECCI & other partners guided and
assisted Timorese businesses in the
framework & processes towards the
formation of a united Chamber of
Commerce.




Formation of the Chamber of Commerce
and Industry of Timor-Leste (CCITL)

A National Congress was held in
April 2010 to establish its
Constitutions and Elect its first

ever President to lead CCITL.
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Over the next 6 months, CCI
was established in 13 districts
across the country.
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Project Objectives

Key CCITL Objectives

» To be a United Voice for Private Sector

» To facilitate policy development

« To service the business and skill needs of its members
» To be a strategic partner of growth to the Government

* To access and link to the International Chamber of
Commerce network.
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Training & Development of CCITL in Australia

CCITL Presidential Council &
Technical Team in Melbourne
for a week of study tour and
training in Sept 2011.




A UNITED Voice for Private Sector

* Regular dialogue with Government

» Service its members through Policy, Advocacy
and Representation

« Participate at National and International Events

* Provide seminar and networking programs to
build the capacity of its members




CCITL Today

« The foremost Chamber of Commerce and an umbrella organisation representing
associations and other businesses.

* Represents the needs and interest of it members in policy, advocacy and
representation

« Delivers a range of business services to enhance skills, knowledge and
performance of businesses.

*  Supports private sector growth and economic development of the country.

 The UNITED VOICE for the business community.



Summary

« The Project was crucial in establishing some structure in the private sector &
enable business investment leading to job creation and economic growth.

« The private sector now has a united voice to represent and advocate its business
needs and aspirations.

« This reaffirmed the broad principles that underpinned the establishment of
Chambers of Commerce in the first place & today the same broad principles apply
in a young nation like Timor-Leste.

 We encourage all members of the International Chamber Network to continue to
support the young Chamber in its journey towards growth and prosperity for its
people.



Timor-Leste Delegates at World Chamber Congress 2013

« Sr Julio Alfaro — President

« Sr Oscar Lima — Vice President

« Sr Joao Baptista Fernandes Alves
« Sr Tetonio Freitas

« Sra Minena Abrantes

« Sr Hernancio Viterboo



