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Executive Summary;
In February 2005 the Cambridge Chamber of Commerce piloted a project for the 
Ontario Securities Commission of 16 southern Ontario High Schools, presenting a 
• nancial literacy program called ªFunny Moneyº. Engaging a Canadian international 
comedian, James Cunningham, over a two week period we performed 16 shows using 
humor and facts to present a three phased program ªKnow Your Flowº, ªControl Who 
You Oweº and ªInvest Some Doughº. 

ªKnow Your Flowº, speaks to the students on recognizing the amount of money they 
have € owing into and out of their lives. Summer jobs, part-time jobs, parental support, 
and other sources. This teaches them how to manage the money in their lives and to 
understand that they spend more than they earn and that sooner rather than later, they 
will be self-dependant, so gaining an understanding of cash € ow and learning how to 
control it is imperative.

ªControl Who You Oweº, speaks to the nature of debt management, understanding 
that a positive credit score will allow them more opportunities to build a more pros-
perous life in the future, and that negative credit scores can inhibit them from reach-
ing their goals. So, limiting credit card use, using the credit card to build credit not 
diminish credit is what makes them useful. Only putting items on the credit card in 
the event of an emergency and ensuring that you can comfortably pay the outstanding 
amount before high interest charges build up.

ªInvest Some Doughº, this points out to the students that they possess the most pow-
erful investment tool there is, ªtimeº, and that starting out at a young age, putting 
small bits of money away will lead them to a path of • nancial security for the rest of 
their lives.

The Chamber believes that it is a paramount role of our organizations to instill in the 
next generation of National, International Global Leaders strong • nancial literacy 
values. This program has been presented to over 400,000 high school aged children 
across Canada since its inception.

Greg Durocher
President/CEO
Cambridge Chamber of Commerce 





History of the Funny Money Program

In the fall of 2004, the Cambridge Chamber hired 

comedian James Cunningham for a local business 

event. After that event the Chamber sat down with 

Mr. Cunningham and spoke about a program Mr. 

Cunningham was developing for College and Uni-

versity Students, he called Funny Money, a stand 

up comedic routine that focused on the three ar-

eas essential to long-term • nancial security. The 

Chamber  immediately recognized that quite pos-

sibly the mark was being missed, as in Canada 

roughly 50% of high school students go on to 

post-secondary education, the balance go directly 

to the workforce and this group was in need of 

• nancial literacy as much or more than those in a 

continuing education life style.

In February of 2005 the Cambridge Chamber un-

dertook to do a 5 school program and assisted Mr. 

Cunningham on • ne tuning the show for a high 

school audience. The Chamber acquired spon-

sors to pay for Mr. Cunningham's time in order 

to provide the presentation absolutely free to the 

participating schools. The impact was immediate, 

schools not in the program were calling and ask-

ing for it at their school, the media was starting 

to gather some interest and reporting it on a local 

basis. One of our local papers was connected for 

story content to a large Toronto newspaper, and in 

a small article made mention of it. One week af-

ter the program the Cambridge Chamber received 

a call from the education division of the Ontario 

Securities Commission, called the Investor Educa-

tion Fund. The Fund, is generated out of • nes from 

securities compliance issues, and is intended to be 

used to better educate the general population on 

safe investing and • nancial literacy skills. They 

had been struggling to • nd a program that would 

be attractive and useful in reaching out to teens. 

In mid 2005 we came to an agreement to do a 16 

school pilot in our region with an online response 

survey for Teachers and Students to give us and 

ªThe Fundº feedback on the program. The results 

were overwhelming, so much so that media out-

lets from the Toronto Star and Star TV came out 

to view and report on the program. From the 16 

schools over 1,000 respondents said the program 

was the best they had ever seen, Teachers with 20 

and 25 years experience said it was the best as-

sembly they had ever seen, there were absolute-

ly no negative comments and then the Canadian 



Television Network and Canadian Broadcasting 

Corporation started doing national news inter-

views with Mr. Cunningham on the program.

In early 2006 we signed a deal with the Fund 

to do 100 high school presentations a year in 

Ontario, for a contract amount of $200,000. As 

the program became nationally recognized it 

sparked the interest of the Investment Industry 

Regulatory Organization of Canada (IIROC), 

and in 2008 we signed a three year deal to pres-

ent to 180 schools across Canada, from New-

foundland to British Columbia, we hired two 

more comedians to do the presentations, one of 

whom can deliver the presentation in French. 

The total value of the contract is $400,000 per 

year plus travel and other associated expenses, 

and we are currently discussing increasing the 

program for the • scal years 2012 ± 2017.

In the summer of 2010 we signed a $140,000 

contract with a Canadian Bank to deliver a 20 

presentation pilot program to select Colleges 

and Universities in Ontario and two programs 

for families of the bank customers. We are cur-

rently in negotiations with the bank for a Na-

tional College and University program that will 

take Funny Money to over 50 Colleges and Uni-

versities from coast to coast. And on February 

24th we are doing a presentation in Denton Tex-

as for the Women's University there and work-

ing on plans to partner with the Arlington Texas 

Chamber of Commerce to bring Funny Money to 

Texas high schools.



Measureable 
Outcomes
Financial:

The program certainly has ªChamberº value, 

providing substantial working capital as well 

as operating revenue. The high school program 

produces $400,000 revenue annually and the 

College program will provide approximately 

$300,000.

More important to this is the ! nancial success 

we are seeing with the students. Thousands of 

attendees either email Mr. Cunningham or friend 

him on facebook to ask questions, tell him how 

they are doing and in fact, it is clearly demon-

strating how powerful the message is and how 

it can go a long way in changing how an entire 

generation manages its ! nances. Teens asking 

questions on how to ! nance their education, 

how to pay off debt faster, where they should be 

investing their surplus monthly income, things 

that normally this age group doesn't think are 

important, have all of a sudden become that key 

element in their lives.

The overall measurable will be seen in the next 

generation as they become our political, busi-

ness and ! nancial leaders. The global commu-

nity has just started to revive itself from one of 

the worst ! nancial periods in recorded history. 

What is critical is that we educate the ones who 

need it most. Given the recent global economic 

circumstances, the next generations of world 

economic leaders need strong guidance so the 

misfortunes of the past don't haunt our future. 

The Chamber's of the world need to start mes-

saging ! nancial literacy and responsibility.

Business and Job Creation:

Everyone knows that a ! nancially sound and 

economically intelligent business creates jobs, 

wealth and community prosperity. We stop short 

of saying that Funny Money itself will be the key 

element for future global ! nancial stability, but 

what it does do is engage students in the eco-

nomic curriculum of their school. We've found 

that while not every day in class is as hilari-

ous as having the show, the students attention 

has been gotten, and they themselves begin to 

engage in having fun learning. You will note the 

testimonials from Teachers on Appendix ªAº.

The mission of the creators of Funny Money 

(Mr. Cunningham and the Cambridge Chamber 

of Commerce), is to have a profound positive im-

pact on an entire generation of future business 

leaders. As we've seen throughout the global 

recession, many companies who faced turmoil 

or dissolution were in the hands of leaders who's 

! nancial prowess left much to be desired. Strong 

skills in ! nancial leadership in business always 

lead to success. Ensuring that there is sustain-

able reinvestment, ensuring that the jobs that 

are created provide sustainable income poten-

tial and having the awareness of key marketing 



spending strategies are foundations for any busi-

ness success. 

It is also the success of business that drives job 

creation. Funny money in of itself is a program 

to inspire and bring to light strong awareness of 

• nancial skills that will drive successful people to 

be creative, build businesses and create long-term 

sustainable employment.

Participation Rates:

With this program we have two levels of participa-

tion. In the high school setting, attendance of re-

quired students is mandatory and we average 400 

per presentation.  In the College and University 

program the attendance is voluntary but we aver-

age over 600 per presentation. Until the sponsor-

ship came on stream, the Colleges and Universities 

paid for the presentation themselves. It was the 

only repeat program they sought after, as it was 

the most attended and most well received.

Since 2005 over 400,000 high school and College/

University students and Teachers have seen the 

presentation.

This program is an expensive program to put on. 

Premium entertainers such as Mr. Cunningham, 

come at a cost that high schools or students sim-

ply could not afford. We also wanted to provide 

a program that wasn't restricted by costs, that it 

was open to anyone, anywhere, with any number 

of participants. The only way to achieve that is to 

• nd overall sponsorship from agencies and organi-

zations who bene• t from the exposure a program 

like this targets. The Investor Education Fund is 

deep in • nancial resources which can only be spent 

on education programs. The intent is to use these 

funds generated from • nes or illegal trading, to 

build a more literate investment community. Their 

mandate is to bring these issues forward to not 

only teens, but to young adults and seniors alike.

Our sponsor with the College and University 

program is a Chartered Financial Institution in 

Canada, with global operations as well, who are 

looking at this as a subtle manner to give back 

philanthropically and as well to expose their ser-

vices to young folks who they would like to develop 

lifelong relationships with.  Our pitch to them was 

to ask that they review their records to see what 

the value of a lifetime customer of theirs was. As 

it turns out, they found that in every show of 300 

students, if one was turned towards, throughout 

that customer's life, the value is 10 times what the 

cost to do the show was. 

Participation rates are high due primarily to the 

fact that the sponsor dollars are high giving us the 

ability to provide the show for free, relieving the 

host of the program from having to charge admis-

sion.

Membership Recruitment:

Anything a Chamber does in a big way drives 

memberships, either through program awareness 

or subliminal marketing. This program contains 

both of these elements and while quantifying It 



is somewhat dif• cult, good works always drive 

members our way. The media is gravitated to 

this program no matter what community we 

deliver it to. We provide press releases to local 

media outlets in the communities that we pres-

ent in, suggesting the program is presented by 

ªThe Chamber of Commerceº. 

The last thing is we are suggesting that the 

memory of this program sticks with individu-

als. we have seen people who have seen the 

program in its infancy and still recall it. That 

tells us when they get into the decision making 

seat, there is a higher than normal chance the 

will know of and make a conscious decision to 

join the Chamber, if not, when they are ap-

proached, this memory will recall the Chamber, 

they will understand its business community and 

the Chambers role in connecting business and 

people.

People Involvement:

It takes a number of people, certainly staff at 

the Chamber to initiate contact with school 

districts around the country. Student volunteers 

to set up the facility, introduce the speaker, and 

Teachers to coordinate the event at the school 

site. On average it will take a minimum of 3 

members of each school, plus 3 staff through 

the Chamber and Funny Money Inc. Over the 

last three years we have engaged over 1500 

Students and Teachers to put on the program in 

over 500 schools. 

The Relevance of 
the Program in the 
Target Category:
In North America, students between the ages 

of 16 and 23 spent 100 billion dollars in 2009. 

During that same year they collectively earned 

5.1 billion dollars. This age group is the wealth-

iest age group in history, they have access to 

money as never before. They spend at the rate 

of 20 times what they earn, so in fact they are 

spending money they don't have, or spending 

someone else's money (Parents, Guardians, 

etc). There has never been a generation that 

requires or where this message is more rele-

vant that this current generation of young folks. 

The message is simple, the message is universal 

across every culture and in every country in the 

world, it is all about making sure they manage 

their money before their money starts to man-

age them.



Potential for the project to be successfully 
adopted by other chambers of commerce 
throughout the world:
As mentioned earlier we are working with the Arlington Texas Chamber of Commerce to expand the pro-

gram to the State of Texas. We have extended the invitation to other Chamber's in other jurisdictions to 

build a Funny Money program for their area, State or Country. Funny Money is a universal message, and as 

creator James Cunningham says, ªwhere ever there are comedians, I can build this program into their port-

folio and give them and educational FUN-ancial programº. Funny Money is bilingual, with a French version 

of Funny Money. There are foundations, securities commissions, and government agencies all around the 

world that have funding allocations for exactly this type of program. The potential for the project to be uni-

versally and successfully adopted by other chambers throughout the world is simple and Funny Money Inc. 

and the Cambridge Chamber of Commerce would work with any Chamber to help make it happen.
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