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e Second largest city of Colomhi@ms of population (5¢6 L e adi n gb ecitt ygq uiadmorfgyl5 atiesf | i f e 0
of the countryds total p o Qoloinkgatomnsiearing: utilities, education and health, social

e Second city in terms of audeeooomig enviraiment, re@eation tulturehasd spodsy n t
GDP. according to the Privy Council on Competitiveness of

e Population: 2.368.2321(1 estimgte Colombia.
e GDPUS$17,300 million / GDP per capita: U§304D0» Ci t y b evti t dar Al o c aflthe coanmaape e nt o

estimate).

leademn South America in competitiveness, according to the

e Number of enterpsisil.300 Annual Report of Economy and Development of the Andean
e The region of the country which exports the most rféfvelopment Corporation.
traditional products (30.6%), displaying a 9% growtt? rafédAsparent public management: AAA Rating (Duff &
the past ten years. Phelps).
¢ Share of the public budget for education: 35%. e Epicenter of the electric energy sector in Colombia: 27% of
e Leading city in the Alliance of {PubviiteEducational ~ donestic production.
Sedors: UniversityBusines$ State Committee founded Has the first Cluster Community of the country engaging

in 2002.

close to30%o0 f the regionds corpor é

cities of Latin America To Do Businese (3 places in Manufacturing, Design & Fashion; Construction; Business
the last eight years). Tourism, Tradghows and Conventions; and Medical and

Dental Services.

MedellirAntioquia Chamber of Commerce (MACC) at a glance

The Chambers of Commerce in Colombia aq@iyateliorganizatiomdii ch handl e t he ¢
public records pursuant to the power vested to them by the national government.

MACC was founded in 1904 and is the second Chamber of Commerce of Colombia in terms of nhumbe
enterprises registepedong 57 chambers of cacernie Colombiaith81,691 active enterprises as of
December 2010.

MACC provides integrated services to 69 municipalities in a total of 125 municipalities of the region.
MACC serves an average of 60,000 customers per month at its facilities.

It has 16 strategic partners (international, national, regional and local).

Within Colombia, MACC stands out among other chambers of commerce for its leadership manag
records and international cooperation projects, implerieatisgrwices, and technadbgnstalled

capacity.

MACC has developed community services based on three stréoegialifimepnterpriseand

managing public recordsyises for competitiveness; and corporate services. Its portfolio highlights:
Projects in association withlic and private allies to modernize the corporate base and international
promotion of enterprises, an arbitration and amicable settlement center, trade information, among others
MACC has enhanced the identification and consolidation of Céustgmrinath a strategy of
development and competitiveness, displaying strong leadership and the support of the private secto
alliance with the cityés Mayorbds Office.

MACC is 8th among the 25 Great Places to Work in Colombia, according tm¢hm20d hyathie
international firm Great Place To Work.

Abstract

fi Me dieA | Cint y ¢Medeltinl Giudaiwestersas launched in 2005 as part of tetamgorporate development
strategy for the region, under a ppbNate sector alliance,laimdc k ed by business | eaders, th
educational sector, business associations, among others, and-Andiddedcel@namber of Commerce (MACC) which leads
and coordinates the strategic, technical and administratioé tettiRggect. The common purpose of the participants is
established in this project throughtzedieoh agreements and resources.
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This Project seeks to boost and modernize the agieagi onods
engagement undeClustes t r at egy, targeting the domestic and interna
very small and small enterprises which represent ¢lsetoh@7corporate base registered at the -Ketitedjia Chamber

of Commerce (MACC).

=t

Me diAl ICimy of Clusterso is a unique and innovative proj

1. This is a publicivate sector business model, thafifskind in Colombia, which has given way to establish an integrated
regional stiegy engaging multiple players.

2. Its methodologies are designed to assist enterprises from the moment they are incorporated to their consolidation, pr
simultaneous interventions based on their needs.

3. Its management of knowledge and communittatiaghewiternal and external dynamics of the Project, to build trust through
a common language.

4. The actions of this Project are focused on the Cluster model, to ensure a higher sense of belonging, coherence and im
the enter pr i etheddynpndcs éf the regiomateeonanitc development.

5 The Project boosts a change in the business m@mdrnmbds n

6. The Project is implemented in a corporate development gublimpmifial Agreement No. 87 ofi 2@8igh goes hand
inrhand with the National Policy of Competitiveness, targeted to guarantee the sustainability and continuity of these ty
efforts in time.

The most significant results of the Project are:

1. 23521 enterprises intervened since its initiation, that is, close to 20% of the corporate base registered at the MACC.

2. Close to 15% of the very small and small enterprises registered at the MACC have been intervened by the Project in the
years.

3. Totabusiness deals projected amount to USD$1682r683248ade shows held.

4. Al liances with 80% of the institutions that work in feé

5. Atotal of 397,071 sustained employments in the past three years.

6. An increaserllture of innovation among the enterprises, displaying a 48% compound annual growth among the propos:

innovative projects presented by business persons in the past 4 years, to be-fimanded.and co

7.Substanti al i mp r o \preacesses tingolvingn Comrhueicatem wibeespsuppiiees s&Ocustomers;
formal structuring of the internal and external manageémidditjcatrdst among business persons per se and towards other
institutions to carry out joint works.

8. Enhancement ofnst i tuti onal capabilities, buil ding knowl edge
development.

The applicability of this Project in other regions should bear in mind two factors. First, the manageriéit capability with pu
private players, which depends of the close ties there are between the public and private sectors, and the rofe that the Cha
Commerce may assume in this setting, whichever the case. Second, the transfer of methodologies, technological platfor
conents that may be replicated based on the corporate reality of a particular region.

Project Synopsis
ORIGIN OF THE PROJEQGE:idea and needs identified.

Since the early 906s, marmynt sbgdi as Chathbedry dtheCMABGEr c(el
opportunities and weaknesses. Indeed, sescsbidithat corporate development was intimately linked to regional development,
and that both processes implied a deegriortgansformation. Likewise, enhancing the corporate, institutional and social
network was necessary to increase produadticitynpetitiveness, and the joint work carried out by business persons was not

part of the traditional corporate culture while the reg
The aforementioned, plus theddstrialization processungerwd ur i ng t he 806 s, hi gher unem
average, the booming infor mal economy as an al talynati ve
and internationally, among many other challenges, ledrthe tegi s et a route to build a

development led by the private sector.

Only a decade later and despite the difficulties experienced to join the players under a common goal, urmepf determined |
global market preses, the will of a number of leading institutions and business persons backed by MACC and a favorable F
Administration, a PuBlivate Alliance was structured. Said Alliance joined those efforts in actions and resources, giving way t
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creatomf the first Cor por HMedellin mnEmprésa @Meé d el Ipiroj My tiBvilesliedve £ sa)s,
CiudadC | u ¢$MedelimA City of Clustera$ part of a lotgym strategy of cagie development fbe region.

DESCRIPTION OF THE PROJECT:
Context, innovative character, invested resources, difficubites

Conte(t. The corporate structure of Medellin is represented ag%lmard®e enterprises, 2% mesiltenenterprises, 7,

3% smalkknterprises and 89,9% of very small enterprises. Though very small enterprises are deemed as those that create th
jobs (80,8%), they face limitations, such as: i) high levels of informality; ii) litle market diversificatahnolpgyecarious
innovation and knowledge application developments; iv) low training levels among their human resessés;th limited acc
financial sector; and vi) low association levels.

The Project was launched in the year 2005 to face these and other limitation, to boost the modernizatiomook thge corporate ne
well as their productive, trade and technological #eSlustdgtrategy, aimed to the domestic and international market. The
project was designed based on afpubiicv at e business model, with the partic
Medellin, Universidad ESUMERIness associationshsas ACOPlmong othensstitutionthatwere added in tinand

MACC, which led and coordinated the strategic, technical and administrative factors.

\Mat makes it a unique and innovative project?

a. This is a pubhgrivate businessector modelthe firsotitskind in the country, which has given way to establish an
integrated regional strategy engaging multiple players based on different corporate development instruments: The cu
entrepreneurship, backing the creatioterpfiees, formalizing enterprises, corporate enhancement, expansion, growth, and
access to domestic and international markets.

¢ Private efforts lacking the firm will of the public sector expressed in key instrumardgaerhpablieasily lindten
terms of their scope

e The business people that wish to transform without an institutional support, have no foundations

e A political will that does not wish to transform business persons and lacks the commitment of the private institutior
remais on paper or in small isolated efforts.

The main guidelines of the model are listed below:

o Public and private entities are engaged to the Project with the purpose of contributir
Coresponsibility . i
well as technical and ecamegsources.

Business persons participating commit to contribute to improve the setting based ¢
equitable conditions among them and with society.

Achieving significant progress in terms gfremplknd properly inserting the enterprise
region within the trade integration processes.

Corporate learning producing results to favor enterprises, and optimizing the use
resources to give way tt semrning.

70% of the enterprises benefitted are located in Medellin while the remaining 309
other municipalities.

Actions focused on enhancing the capability of very small enterprises to eng:
enterprise and gain their share in the domestic and foreign market.

Formalization Participating enterprises meet legal requirements.

Business activities chosen have specialized entities that interact with the busines
support theiedelopment.

Support from Large Enterprises Transfer positive experiences and lessons which have enabled large enterpris
to Very Small Enterprises success rates.

Corporate Social Responsibility
Pertinence

Efficiency and Effectiveness
Location

Focalization

Institutionality

b. The actions are focused on the Cluster madehsure a higher senseetifriging, coherence and impact on the
enterprisesd perf or megiomalecoamiddeeelopnterite dynami cs of the

1 A higher education institution which establishes develops-apdtsotidwsational processes along with the organizational processes of a business, in
associgon with that business. It stands out for itsitheorgoon Educational model as well as its model to create and manage enterprises
[http://www.esumer.edu.cof].

2 ACOPI Antioguia (Colombian Association of Very Small, MedidBizadd=teages) [http://www.acopiantioquia.org/].
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e The fiveClusters of Electric Enef@xtile/GarmeManufacturing, Design & FasBmmstructiofBusiness Taam,
Trade Shows &@/entiongind Medical & Dental Services, represent a total of 32,324 enterprises, displaying a total sha
of the regionds exports of 22,2% and a GDP of 26, 4%.
logistics, and IT sestoepresenting4® of t he assets of the regionbs enter |

e Inturn, each Cluster has its own Director, who is specialized, experienced and aware of the corporatéareality of the p:
economic activity. Said Director gnad#<f the interventions of the Project in strategic terms impacting the enterprises,
aimed to build trust and teamwork.

e Engaging large enterprises to the Project of the clusters (known as Tractors) has been quite successful since the
improved theproductivity and competitiveness by enhancing their own chain of value and becoming Big Brothers of
group of suppliers.

C. To boost a change in the business persons® men:
parti crepaitvionngd both benefits and contributing at sever
and to the expected results of their enterpriseg,0 tran
model, and beming the voice of the Project among other business persons.

e The benefit that business persons obtain mostly depends of their willingness to learn new habits and skills, to ir
productively with others, and to exchange information.

e Though partieifing in the Project entails several basic initial requirements: Enterprises with at least one year of incorpor:
at least 5 direct employments, to have the Merchantile as well as the Industry & Trade Record, and haveaime and willing
carry ouhe activities and tasks that the Project-iniplias pivotal to make several criteria more flexible to allow very small
enterprises with a high degree of informality to access this Project so that they could formalize during the&senhancement [

e Business persons have become spokespersons of the Project among others. Indeed, qualitative evidence indicates that «
second year, a significant group of business persons joined the Project invited by those who particip@@d in it in the year :

e The Projettas a importa@mphasis on the issue of social in¢husiogh actions orientesufgport business processes
in lonincome neighborhgolssiness projects with a gender persfectiby femaleaded househqgldsd business
with asocial perspective.

d. Its management of knowledge and communicgtion hi n t he Projectds internal ar
trust through a common language.

e Implementing mechanisms such as information managermpngvallatiomé standardization, of results and lessons
learned in the corporate intervention processes.

e Creating knowledagsed communities as a learning mechanism between advisors and enablers of the interventions
enterprises.

e Implementing communication metisathiat meet their informative and educational duties.

o Developing customade courses for the major players of the local economic dynamics so that the Project can have the im
desired: Members of the Council of Medellin, City Cabinet, locaéssobosimiess persons and the educational sector.

e. Its methodologies are designed to assist enterprises from the moment they are incorporated to their
consolidation,involving two factors: Diagnostic or planning and Educational support taolbta@aiviceaihing or

assistance) properly combined, turn into key factors for success, since they efficiently address the proligtiossaced by orgal
during their different business maturity process.

e The enterprisesod npdrsimutaneosistysplrsuanethes neads, ¢
of their different business maturity stages.

e Every intervention process in the enterprises stems from analytical diagnost
identify their status and in turn, help the business ppopteth@ir needs an
requirements in an increasingly technical fashion.

e A comprehensive assistance (methodic and specialized) is provided to the e
different maturity stages, for 2 and 3 years.

e The improvement plans or action plans ofsestarp primarily built hahdnd with the
business person and not by a consultant independent |
transformation and improvement process.

e Once the process is completed, enterprisgsgated again and diagnosed to prove the improvements made.

The following details the work fronts and services of t
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Work Fronts Corporate Services / Interventions

% Engaging e Basic tooferFemale Entreprenerslarify business idéa®stablish a businpkem, and t
£ entrepreneurs to t| Creating and improve weaknesses detected in companies already established.
|<_E formallegal, structuring e Counsel, tramg and promotion for persons with business initiatives with a ¢
> economic and | enterprises (Development of Enterprises Hincome neighborhdods
~ corporate dynamit ¢ Commercial assistance including personal tutorials and training, based on their ne
e Marketing Advise for trade processes and market penetration.
e Assistance on penetrating international fuatkeférst ime including a commercial ag
abroad.
Trade, financia ® National and international trade shas®ndusiness meetings, trade shows, others.
and operationa e Financial counseling to prepare financial statements, structure costs, calculat
management financial indicators, busiesnvestmeplans, and loan applications.
e Meetings between financial offerers and demands of loans of very small enterprise
e Implementing NCT6001. Training and technical assistance to implement the Colo
Standard 60@quirements fBoManagement System for very small and small gnterp
= Intervening the e Counsel and training on integrated corporate enhancement, backed by Big Brc
UEJ difeent which transfer their sound practices.
E)J management arez e Creating association groups amporate networks to establish joint business deals
Z of the pterprise to sound practices, central areas of gaddmproved management tools.
§ increase its | Administration | ® Business Management Course focused on trade and financial management as we
&  productivity and and e Transfer of sound corporate profiseccessful business persons engaged to entery
competitiveness’ Management a vast background to enterprises which are smalter caythdity or just beginning.
e Counsel and training coursesae enterprises under the franchise business model
e Counsel and tnaig to implement corporate social responsibility actions in enterprise
e Technical assistance providedate pductiveetworksindmanage supply chain to incr
the enterprises6 productivity.
e Counsel, training, trade ptiom and efinancing toeslelop prototypes of products, proc
i and services that i mprove enterprise:
::1':;?/232?1 e Advise on ICTs atampto improve those areas which can be technologically improve
e Implementing Virtual Communitiesitd@iaetion of a group of enterprises through an
based platform to support commercial ties, open communication channels, and me
S
= Sound busines : I _
< ) o Trade shawseeking to build ties between suppliers and customers through an ager
o practices and .
5| Suppc_)rt to launct comorate scheduled meetlngs. . ' . o
¢ €xpansion process [ Contest of Enterprises adding work + life. An economic recognition is given to sme
§ izing size enterprises which implement tesioless actions and sound gender practices.

f. The Project is implemented in a corporate development publidpdlinicipal Agreement No. 87 of 2009
Handn-hand with thidational Policy of Competitivetaegsted to guarantee the sustairedailibontinuity of these types of
efforts in time.

e The Agreement approved by the Council of Medellin enables the assignment of financial raspuscestbg theOM f i ¢
Medellin.

e Said policy is based on the concepts of unity of criteria, higbgerpatbrmation and -intitutional engagement to
apply corporate development instruments.

e Resources are invested which, along with the contributions made by the private sector, surpass USD $30 million for th
2009 2010 and 2011.

|nvestmenlnvestmen1|$avebeenefsoIIows: 35% from the private sector, 4

from the educational sector . I n 2009, based on nais hi gher
55% fromhte pri vate sector and 40% from the Mayorés Office
invested a total of USD$32 million.

e The different institutions that back the Project total 150 professionals, plus the Bagk®fiddenfédiiadChamber of
Commerceds areas of Competitiveness and Planning & Dev

e Strategic partners as ACOPI, ESUMER, Ruta N Medellin (innovation and business center) and Créame (business
center), Interactuar (financial support tonsmadises) and Fondo de Garantias de Antioquia S.A (facilitates access to credit)
contribute their methodologies, experience and specialized knowledge on business enhancement.

“Programs offered in the Business Initiation phase are complemented with the local policies of entrepreneurship.
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e The Mayords Office of Me d el | i its daveloprhent] sblving @stitutional olssadles,i n g
enhancing relations, providing opinions, inviting key players, and standardizing developments.

e The business persons contribute financial resources (when needed by the process), professianancesources, tim
commi t ment to the Projectds activities and philosophy.

e MACC provides its knowledge and experience, institutional recognition, management and invitation capesility, physical
and fixtures necessary for the Projectds operation.

Mhin diffeulties. The main difficulties that the Project has faced since its initiation have been:

e The lack of trust of the very small enterprises in the public sector, even in the MACC. Very small entedfnises feel threat
these entities since they fegldteeseeking information to control the payment of taxes or to control their legal situation.

e The lack of trust of very small enterprises in other business persons. This represented a delay in the invitation, sel
motivation and compliance ofadedethe activities with the enterprises since the Project had to build trust among these
players.

e Early on in the process, there was a lack of balance and coordination when facing such diverse playersies well as divers
of operation, capabiliied interests. Said differences demanded the revision and adjustment of processes and interact
modes.

RESULTS AND INFLUENCE OF THIS PROJECT:
Short and long ten impact, measurable data, benefits

The primary results have been achidvesdatvels:

BUSIneSS Development % of Very Small and Small Enterprises participating in the Project

84,5%

a. Corporate Interventions a.0%
e 23.521Enterprises intervenedcesithe Project wass sy Pl
launched, representing clog88%mf the business basesox /

registered at the MACC. 82,5% 82,4% )

e During the past three ye&8%o0 f t he ®P% WR%WH
participating enterprises are, in average, very smali“and
small enterprises. 81.0%

80,5%

Interventions per Enterprise 2008 2009 2010

1,7

s/ L84 o Aboutl5%of the verynsall and small enterprises registered at

15 / the MACC have been intervened by the Project in the past three
14 / years.
/1,35

1,3 . . .

1,24 e Deeper and comprehensive intervehtivesbeen made
1,2 1,2 create an impact on the organizafimm: 1,2 interventions
made in 200%,64weremade in average per enterprise in the
past 5 years.

1,6

1,2

1,1

2006 2007 2008 2009 2010

From these interventions, the mgodficenthanges inngerprisebave been relaténl improvements in tremenunication
processes with doyees, suppliers and customerfsramal structuringragérnal and external management.

e Information of an enterprise is shared more transparently with other business persons and delivered in a cleared anc
fashion.

e Formal meetings with work teams are institutionalized

e Formalized processes aridias to meet internal and legal regulation mechanisms.

e |CT tools and platforms are implemented to speed up processes and improve the internal and external communication.

e ncreased awareness of AfAthe pl anevdnmog amq better esifadningada a t o

sales budget, production costs, and profitability analysis; prepare and/or revise strategic and marketing plans.

Carry out analysis and diagnostics before making changes.

Improved accounting processda@edsd transparency of tax matters.

Business mentality more open to change.

Systemized knowledge gplieation of technical knowledge to improve processes.

Separate family and business affairs iofareilyenterprises.
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b. Jobs created and sustained

e A total 0f397.071employment{EEIgmmmrelr: 1N =g lge (Rl Soglo] () 0[S Sales Total Products

were sstainedin the past thre 2008 3.103 116.176 USD 3.050.651 95.458
years. 2009 4.340 64.076 USD 2.223.209 37.907
e During 2009 2010: 842 new, 2010 6.056 216.819 USD 7.828.662 86.671

sustainable and skilled jobs V. TiOTAL 13.499 397.071 USD 13.102.522 220.036

created; there was an average annual inctPase ehployment; and an average annual incBSage sHles5%in
customers angPsin suppliers.

m Innovation

a. Innovative Projects

e A 48%compound annual growth of proposals of inn 32
projects presented by business persons in the past 4 «o
be awarded andfca nanced i n t heso
indicating an increased cdfiased on innowatiamong the :2
enterprises 0

o A total ofOinnovative prototypes have been developed 1o .

enterprises since 200#Ajranced withS$1,297,23fy the o
Project. 2007 2008 2009 2010

b. Productivity.

Innovation-based Projects presented by Business Persons

e During 20092010, there was an average annual increz&mgiroductivity

e |n 2010, the average annual rate of increase in produdtfitfjowdlse Electric
Energy Clustet3,6%for Textile/Garment Manufacturing, Design & Fashion Cluster,
18,6%or Construction Clustégsfor Business Tourism, Trade Shows & Conventions
Cluster, ant?,7%or Medical & Dental Services Cluster.

c. Business Deals

Projected Business Deals per Trade Show

e Trade shows increasingly specialized andoo.000 USD1.056.642
custormmade, which provide a more effectiveooo.oan e
matching of supply vs. demand. 900.000 /

e An annual compound growth ra&@nh the 5 /

. . w  800.000
average amountpobjected business deals per /USD?SSJGG

trade show held. 700.000 /Ll'snsss.azz
e Total projected business deals  of £00.000 T 5119
US$162,553,4z8nong the22trade shows 500.000 '

he|d 2006 2007 2008 2009 2010

120
.ﬁ, Social Inclusion
e a,;a

During 20092010:
e 495business support processes aimed at esterprisacome neighborhoo ‘
were developed
618business projects with a gender perspectsigported
363firms with a social perspeatére created
975enterprises were formalized ina2@1925n 2010.

@ Networking and cooperation

a. Building Trust:

e From entrepreneursore trust in employees and work teams and increased trust in other business persons to share knowls
of suppliers, processes and use of certain goods, building relations of cooperation and solidarity as veglsas business re
larger interactioithwassociations and educational sector to improve their corporate prdbessést Als6,s Ad mi ni s
and MACC are considered allies instead of inspectors or controllers.
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e Alliances wil0%of the institutions which work in favor of the mordiesdevelapment.
e Development of pulplitvate cooperation networks.

b. Sharing of knowledge.

Big Brother Model

1400
1200
1000
800
600
400
200

e A 19 compound annual growthsuacessfubusiness
persons (Big Brothers) ingaheir knowledge with ve
small and small enterprises.

This support ba
increased year after ye
thanks to a continuol
process to build trus 2006- 2008 2009 2010
which in turn has giVeé [gy.y small and small 207

way to make busine: Enterprises
deaIS W Big Brothers 605 828 947 1014

Total Enterprises

693 848 1078 1215

c. Business Communities.

e The very small enterprises have establishrexts communitierporating solutions based onaldith,has led them to
gain increased visibility and flow to do business.

Virtual Communities Created Enterprises Connected to the Network

: 1200
100 1066
. a1 993
1000
80 828
58
800 A 641
60 42
600 1+~ 458
40 29
400 -+
20 4
200 4
a T o] T T T T f
2006 2007 2008 2009 2010 2006 2007 2008 2009 2010

e Collaboratidmased networks have been established as wiélkowittenterprises per fields, activities or produetive sub
sectors. These are targeted to systemiatipeslye the individual and collective levels of management, productivity and

competitiveness.
Collaboration-hased Networks established Enterprisesin Collaboration-based Networks
557
50 44 600
452
40 + 28 34 500
24 400 329
30 A 279
16 300 187

20

200
10

100
0 0 T T T

2006 2007 2008 2009 2010 2006 2007 2008 2009 2010
*_{. Business Environment

|
a. Enhancing institutional capabilities

o Intefinstituticadity built to create synergiew, institutional capabilities extetat seve local business development and
installed capacity and work enhancement in alliances.

b. Building knowledge
e Knowledge built by multiple players on corporate enhancement in the region.
e Business intervention methodologies developed and documented.
e Lessons learned experiences and research systemized for the business community.
e Local human talent trained under the specifications required by the Project in their different work fronts.
e Competent and specialized advisors which enable relationsshetsseparbans.

c. Building a favorable setting

e The Project is turned into a public policy of corporate development (Municipal Agreement No. 87 of 2009).

e Open and constructive discussion between public and private sector to define the produistivesaetatechiidt the
city’s productive specialization.
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e Academy approach to business that has allowed it to adjust its methodologies and feed its pedagogical astion with real &
experiences.

e Main actors of the local economic environment (ofe@dwarsils and Assemblies, Municipal and Departmental cabinets,
local economic press, entrepreneurs and academia) are aware and working together thanks to a strategy of cultural
communi cation oriented to eesflomadusterpessgectver s cor por ate r

PROJECT APPLIED IN OTHER PARTS OF THE WORLD:
Explanation of how and why

The political will of a group of public servants, civil society, the educational sector, institutional capaditytieed corporate
expressed in common purposeszatiet agreements and resources, as anatiela possible to launch this Project of the
City. A project like this certainly boosts the local productive field of many regions worldwide and hémeelyés agplicability
settings that should be kept in mind:

e Managerial capability wittigpabtl private sector playidrs. MACC has led corporate development matters under the model
of Clustern the region for the past ten years. Within its role, the MACC has enabled closer ties between the public and
sector, a fact which, aftarstagned and systematic process in time, took place in the Project. Therefore, an initiative like t
can be applied in other parts of the world provided the closer ties and cooperation between the public and private sec
place naturally, or throagsignificant managerial capability which may be led by a Chamber of Commerce or another sim
entity.

e Transfers of methodologies, technological platforms andldo@ent®r oj ect 6 s di agnostic (o
(training, counsel anahpotion) and technological platforms, may be transferred to any other region, though they have mo
been built with the participation of local business persons, and hence, are particularly designed to assedvely meet theil
The above will demanidearing in mind the corporate reality of a specific argéoralysis and adaptation of the
methodologies and contents of the intervention tools used, to efficiently address the purposes set fatilswith a project like

Lastly, the most practica} to begin to apply lsade business development projects such as this in other parts of the world is
by establishing virtual communities and networks in which counsels and local professionals (business peraoms included) m

their experiencetwbther colleagues. From this, stemsvaywiscussion in real time, complemented-arithnenghysical
interactions.

OMEDELLINA CITY OF CLUSTBRSAS A FI NALI ST:
10 reasons

The Project should be selected as a finalist due to th&Gokasors

1. The project has been built based orncgppudile management model which gathers the efforts of the public sector, business

associations, educational sectors, business pdrsons,
2. A significant knowledge and institatipital has been developed stemming from the alliances made with closet o 80% of
the entities t hat wor k in favor of t he regionds co

responsibilities and open discussion settings.

The prejct is part of a lategm corporate development policy and is coherent with a national policy of competitiveness.

4. Thanks to the project, it is evident that work focused on the Clusters model and the transfer of knowledge among bt
persons builds trusnd is an important contribution and has a large impact on corporate development.

5. This is an experience led by both the private sector, through a Chamber of Commerce, and the public sector through
Administration, with work schedules, resmdagear results for more than 6 years in a row, offering huge possibilities to
generate lessons learned and to be applied in other regions.

6. This model has been recognized by the Colombian Ministry of Trade, Industry & Tourism as a $@mmbeamactice, and
rated as a beacon for other regions of the country, which areheipeudssh transferring knowledge.

7. With such a short time in place, the project has managed to change mental schemes that have led to an open di
between busingger sons, the City Administration, and the proj e

8. The project has managed to make the City Administration consolidate an installed capacity thauglitgsandgy to top
sound flow discussions with the private sector to jamitigtiveisdsuch as this.

9. The project has increased awareness among the business persons, to the point that they have turned into players of tf
development. Hence, business persons not only expect benefits from public institutions omohi@®pbbtd afsoo
make contributions.

10.This project has turned into the Cityds first compr
involved and the enterprises benefitted (as of today, 20% of the business base ediS&edhat creation of a public
policy that backs the project, and the amount of resources invested.

w




CAMARA DE COMERCIO®
DE MEDELLIN PARA ANTIOQUIA

Appendix

1. Successful case of an enterprise participating in the Project.

Y'YBal

Balsos del Suroeste Ltda.

C.l. Balsur Ltd. was born in 20BRedellinAntioquias acompany daghted to the cultivation and processing of
balsawoopd | ant ed i n r e fomeeespecificttechoical ndefs ohcustoRedf iehitregproduction
offinished wood goodstpf://www.balsurltda.cbfain products: PergolasRardian bids

Since 2007 Balsur Ltd. has been participating in the Project enhancing its businegslifferfemtrianets as
follows:

2007

*» Commercial assistance to
participatein local trade shows.

* New business contacts.
of 2010 of 2008

Commercial

— * Implementation of
. C | and traini P product development and
R odur}.se.tgn framlng. organizational climate
* Redefinition o
) processes.
producthqe. Nationaland * Production linkages
* New business in::rc:lr;?:i::al Supplier | with: dealers (6 extra) and
contacts. e Enhancement cfients (5 additional).

» Exports to Ecuador.
* Training for exporting
to China.

EPM as the “Big brother”

in this process.
[http://www.epm.com.co]

o 2009 o 2008

* Information assurance process.

* Counsel and training. Advise on

+Business agenda in | Initial Exports ICTS * Website development.
Panama (first overseas * Participation in a Virtual
trade agenda) Community: EBC Wood, acquiring

new customers through electronic
commerce. [http://www.ebcmaderas.com]

2. Letters of support.

The following letters are attached to support this proposal:

e Public sector represented Byh e Ma y o Médslliar@ithedCouacd dfledellin

e Business associations represented BYCOPI Antioquia (Colombian Association of Very Small, Medium
and Small Enterprises)

e Educational sector represented lmgtitucion Universitaria ESUMER

e Fnancial sector represented Byndo de Garantias de Antioquia

e Business persons represented hairmen of the Advisory Councils of the Clusters of Electric Energy;
Textile/Garment Manufacturing, Design & Fashion; Construction; Business Tobhpsra, &rade S
Conventions; Medical and Dental Services, all grouped in the Cluster Community of Medellin and Antioqu
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The Mayor 6s {itpf/ivievanedelfingdteadd el | i n

Alcaldia de Medellin
Despacho del Alcalde

January 17, 2011

Messrs.
WORLD CHAMBER FEDERATION -WCF
Paris

Dear Sirs,

In past years, Medellin has experienced significant changes in terms
of development and transformation. Indeed, the city today lures
people in terms of education, tourism, research and culture, where
business deals can and are made, and where the private sector
finds in the public sector a remarkable ally to seek development.

In this setting, the Medellin for Antioquia Chamber of Commerce has
turned into a strategic ally for the City’'s Administration to boost
programs which give way to corporate growth in the region.
“Medellin — A City of Clusters” is a program developed under a
public-private management model which has had a significant
impact on the city in past years. The results of this program have
proven its determination and meant significant contributions to the
region’s corporate culture, to the point that it has been implemented
in a public policy of corporate development (Municipal Agreement
No. 87 of 2009).

Hand-in-hand with the aforementioned, | strongly believe this
program deserves to be recognized and used as a model in other
regions around the world under the leadership of Chambers of
Commerce as spokespersons of the productive sector, enhancing
the engagement of local administrations, and enabling the ties
between these and other players.

Yours Truly,

uw«%)

ALONSO SALAZAR JARAMILLO
Mayor of Medellin
Vb

o)

SIGAMOS CONSTRUYENDO LA CIUDAD QUE SONAMOS

Centro Administrativo Municipal -CAM- Calle 44 No. 52-16%
Linea Unica de Atencion a la Ciudadania 44 44 144
Medellin-Colombia
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The Council dledellifhttp://www.concejodemedellin.gov.co]

CONCEJO DE MEDELLIN

PRESIDENCIA

January 17, 2011.

Messrs.
WORLD CHAMBER FEDERATION -W(CF
Paris

Dear Sirs,

The Council of Medellin, an administrative corporation elected by the People, recognizes the
importance of the “Medellin — A City of Clusters” program to modernize the region’s corporate
network as well as the many benefits obtained from the determined and committed participation
of institutions and business persons.

Thanks to this program, this region is built its installed capacity and knowledge on corporate
enhancement, which in turn are key factors to consider its continuity and sustainability in time.
This, as well as the inter-institutional engagement and proper focus and pertinence of its corporate
interventions, has turned the city’s path towards corporate development into a more productive
and competitive setting, facing many more challenges ahead.

Due to the importance of compounding the knowledge and protecting the progress made and the
favorable conditions created by the program, the Council of Medellin unanimously decided,
through a historical Municipal Agreement for the city, to institutionalize the “Medellin — A City of
Clusters” program as a corporate development policy and to increase competitiveness (Agreement
No. 87 of 2009). This fact proves the scope of a program such as this in the city, with elements that
may be deemed as a great beacon for other regions in the world.

Sincerely,

JOSE NICOLAS/ALFONSO E OSSA
Chairman, Council edellin

+ Centro Administrativo "La Alpujarra" Edificio Concejo de Medellin + Conmutador: 384 6868
+ www.concejodemedellin.gov.co + e-mail: info@concejodemedellin.gov.co
+ Medellin - Colombia
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ACOPI ANT@UIA Colombian Association of Very Small, Mednd®mall Enterprisgs
[http:ivww.acopiantioquia.org]

ASOCIACION COLOMBIANA DE LAS MICROS, PEQUENAS Y MEDIANAS EMPRESAS DE ANTIOQUIA
www.acopiantioquia.org

Medellin, January 25, 2011.

Messrs.

WORLD CHAMBER FEDERATION -WCF
Paris

ANTIOQUIA

Dear Sirs,

Acopi-Antioquia is a non-profit professional organization, that among it
missionary objectives tend to productivity, competitiveness and
iInnovation improvement, and build partnership schemes for SMEs in the
region as well. We have join the “Medellin - A City of Clusters” program,
convinced that business development is tied to regional development,
and hence, programs like these, under a public-private co-responsibility

model, help us contribute with our strengths and roles to this common
purpose.

Indeed, “Medellin - A City of Clusters” not only has been a setting to
boost businesses, but also a setting where we can multiply our
knowledge with other players with the purpose of increasing our
institutional capability to assist and advice on corporate transformation.
Moreover, this program strengthens the alliances made between the
institutions which work for the corporate development of the region.

Hence, | believe that this program has made comprehensive
contributions to the city's developrnent which in turn may be used as a
model by other regions and thus, should be recognized as such for the
World Competition of Chambers of Commerce.

Best Regards,

NN -~
MIGUEL ECHEVERRI CH.
Manager, ACOPI Antioquia Office - Colombian Association of Very Small,
Medium and Small Businesses -

Calle 52 No. 47-28 Oficina 617 Edificio La Ceiba
Tel.: (094) 251 68 15 Fax: 251 04 62
e-mail: acopiantioquia@acopiantioquia.org
Medellin - Colombia
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Institucidon UniversitarBSUMERhttp://www.esumer.edu.co

SUMER

INSTITUCION UNIVERSITARIA

January 27, 2011

Messrs.
WORLD CHAMBER FEDERATION -WCF

Paris

Dear Sirs,

We are a higher education institution which creates, develops and follows up integrated

educational processes with organizational processes of a business, in association with the
business. We have joined the “Medellin — A City of Clusters” program because we firmly

believe that as an educational institution, we should be part of the most strategic

corporate transformation processes and hence, sustain our important role to create

professionals in a society.

Though the ties between the corporate and educational settings are still weak, “Medellin
— A City of Clusters” has been a remarkable stage to build these ties. Within this program,
our institution has indeed gained significant benefits primarily focused on qualifying its
interaction with the very small businesses, which in turn have made it possible to develop
methodologies, learn lessons and change courses and programs in terms of their theory —

hands-on relation as well as their contents.

Though the path towards corporate development is still long in our region, this program

has placed valuable foundations to continue building this path, and deserves a remarkable

recognition.

Sincerely,

4 By s

uniaiw vl

TS ISiNBRgy

. ) -

JOHN ROMEIRO SERNA PELAEZ, Ph.D.
Principal, Institucion Universitaria Esumer

Sﬂlﬁ.?}‘mmzw

&

iy

bV -gumy

Calle 76 n.c 80 - 126 Carretera al Mar, Medellin, Colombia
A. A. 51822 - conmutador: (57 4) 403 81 30 - Fax: (57 4) 264 98 55
www.esumer.edu.co - esumer@esumer.edu.co J
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Fondo de Garantias de AntiodsliA.[http://www.fga.corh.co

FONDO DE GARANTIAS
January 17, 2011 DE ANTIOQUIA S.A.

Messrs.
WORLD CHAMBER FEDERATION -WCF

Paris
Dear Sirs,

Our entity enables very small businesses access to loans by granting them tools to back
their loans before Financial Institutions. We have engaged the “Medellin — A City of
Clusters” program as an opportunity to meet the financing needs of small business owners

and hence, design custom-made institutional collaterals and supports.

Despite the traditional lack of trust of the financial sector towards very small businesses, a
program such as “Medellin — A City of Clusters” has become a setting which creates trust
not only due to its sound institutional support, but also because it includes advisory
services which improve the conditions to access loans among very small businesses.

The inter-institutional engagement based on a common purpose, the comprehensive
corporate interventions and their impact on the region’s business setting, are
fundamental factors which turn this program into an experience which may provide huge
contributions to the corporate development of other regions.

Sincerely,

President,
FONDO DE GARANTIAS DE ANTIOQUIA

FONDO DE GARANTIAS DE ANTIOQUIA S.A.
Carrera 43A N° 19-17 Edificio Block, Piso 9. Medellin, Antioquia
PBX: (57-4) 448 09 00 - FAX: (57-4) 384 08 32
Sucursal Quibdé, Choco: Carrera 6 N°© 24 - 98. Telefax: (57-4) 672 59 21
Correo Electrénico: info@fga.com.co
www.fga.com.co
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Chairmen of thAdvisory Councilsf the clusters of Electric Energy; Textile/Garment Manufacturing, Design &
Fashion; Construction; Business Tourism, Trade Shows & Conveltaatisal ad Dental Services, all
grouped irthe Cluster Communityf Medellin ad Antioquialhttp://wwwmedellinciudadcluster]com




