
 

 

 

 

 

 

 

 

 
{ƻǳǊŎŜΥ 9ƴǘǊŜǇǊŜƴŜǳǊΩǎ wŜŎƻƎƴƛǘƛƻƴ tǊƻƎǊŀƳ 2011 led by MACC 

 

MEDELLIN-ANTIOQUIA CHAMBER OF COMMERCE -MACC 
Medellin, Colombia 

 

 

 

 

 

 

 

 

 

 

Applying for 

World Chambers Competition 2011 

in category 

 

 

BEST SMALL BUSINESS PROJECT 

 

 

 

Presents: 

 

 

 

 

  

 
 

òMEDELLIN ð A CITY OF CLUSTERSó 

First project of corporate integration to modernize the corporate network of the region  

 

 

 



 

 

Factsheet ð Medellin (Colombia) 
Transformation, Optimism, Modern, Coexistence, Education and Culture 

 

 Second largest city of Colombia in terms of population (5% 

of the countryôs total population).  

 Second city in terms of economy, with 6% of the countryôs 

GDP.  

 Population: 2.368.282 (2011 estimate). 

 GDP: US$17,300 million / GDP per capita: US$7.400 (2010 

estimate).  

 Number of enterprises: 61.300.  

 The region of the country which exports the most non-

traditional products (30.6%), displaying a 9% growth rate in 

the past ten years.  

 Share of the public budget for education: 35%. 

 Leading city in the Alliance of Public-Private-Educational 

Sectors: University ï Business ï State Committee founded 

in 2002. 

 Ranking No. 15 in América Economía 2010 among the best 

cities of Latin America To Do Business (It rose 23 places in 

the last eight years). 

 Leading city in ñbest quality of lifeò among 15 cities of 

Colombia, considering: utilities, education and health, social 

and economic environment, recreation, culture and sports; 

according to the Privy Council on Competitiveness of 

Colombia.    

 City with ñbetter local managementò of the country and a 

leader in South America in competitiveness, according to the 

Annual Report of Economy and Development of the Andean 

Development Corporation.  

 Transparent public management: AAA Rating (Duff & 

Phelps). 

 Epicenter of the electric energy sector in Colombia: 27% of 

domestic production.  

 Has the first Cluster Community of the country engaging 

close to 30% of the regionôs corporate base in strategic 

economic activities: Electric Energy; Textile/Garment 

Manufacturing, Design & Fashion; Construction; Business 

Tourism, Trade Shows and Conventions; and Medical and 

Dental Services.  

 

Medellin-Antioquia Chamber of Commerce (MACC) at a glance 
                   The best partner for entrepreneursin Antioquia 

 

 The Chambers of Commerce in Colombia are public-private organizations which handle the enterprisesô 

public records pursuant to the power vested to them by the national government. 

 MACC was founded in 1904 and is the second Chamber of Commerce of Colombia in terms of number of 

enterprises registered among 57 chambers of commerce in Colombia, with 81,691 active enterprises as of 

December 2010.  

 MACC provides integrated services to 69 municipalities in a total of 125 municipalities of the region.   

 MACC serves an average of 60,000 customers per month at its facilities. 

 It has 150 strategic partners (international, national, regional and local).  

 Within Colombia, MACC stands out among other chambers of commerce for its leadership managing 

records and international cooperation projects, implementing on-line services, and technological installed 

capacity.  

 MACC has developed community services based on three strategic lines: formalizing enterprises and 

managing public records; services for competitiveness; and corporate services. Its portfolio highlights: 

Projects in association with public and private allies to modernize the corporate base and international 

promotion of enterprises, an arbitration and amicable settlement center, trade information, among others.  

 MACC has enhanced the identification and consolidation of Clusters in the region as a strategy of 

development and competitiveness, displaying strong leadership and the support of the private sector in 

alliance with the cityôs Mayorôs Office.  

 MACC is 8th among the 25 Great Places to Work in Colombia, according to the 2010 ranking made by the 

international firm Great Place To Work.  

 

 

 
ñMedellin ï A City of Clustersò (Medellin Ciudad Cluster) was launched in 2005 as part of a long-term corporate development 

strategy for the region, under a public ï private sector alliance, and backed by business leaders, the Mayorôs Office of Medellin, the 

educational sector, business associations, among others, and the Medellin-Antioquia Chamber of Commerce (MACC) which leads 

and coordinates the strategic, technical and administrative settings of the Project. The common purpose of the participants is 

established in this project through action-based agreements and resources.  



 

 

This Project seeks to boost and modernize the regionôs corporate network as well as its productive, commercial and technological 

engagement under a Cluster strategy, targeting the domestic and international market, and creating a large impact on the regionôs 

very small and small enterprises which represent close to 97,2% of the corporate base registered at the Medellin-Antioquia Chamber 

of Commerce (MACC).  

 

ñMedellin ï A City of Clustersò is a unique and innovative project because:  

 

1. This is a public-private sector business model, the first-of-its-kind in Colombia, which has given way to establish an integrated 

regional strategy engaging multiple players.  

2. Its methodologies are designed to assist enterprises from the moment they are incorporated to their consolidation, providing 

simultaneous interventions based on their needs.  

3. Its management of knowledge and communication, within the internal and external dynamics of the Project, to build trust through 

a common language. 

4. The actions of this Project are focused on the Cluster model, to ensure a higher sense of belonging, coherence and impact on 

the enterprisesô performance and on the dynamics of the regional economic development.  

5. The Project boosts a change in the business personôs mentality, from being an ñobject of attentionò to a ñsubject of participationò.  

6. The Project is implemented in a corporate development public policy ï Municipal Agreement No. 87 of 2009 ï which goes hand-

in-hand with the National Policy of Competitiveness, targeted to guarantee the sustainability and continuity of these types of 

efforts in time.   

 

The most significant results of the Project are: 

 

1. 23,521 enterprises intervened since its initiation, that is, close to 20% of the corporate base registered at the MACC.  

2. Close to 15% of the very small and small enterprises registered at the MACC have been intervened by the Project in the past 3 

years.  

3. Total business deals projected amount to USD$162,553,439 in 222 trade shows held.  

4. Alliances with 80% of the institutions that work in favor of the regionôs corporate development. 

5. A total of 397,071 sustained employments in the past three years.  

6. An increased culture of innovation among the enterprises, displaying a 48% compound annual growth among the proposals of 

innovative projects presented by business persons in the past 4 years, to be awarded and co-financed.   

7. Substantial improvements in the enterprisesô processes involving: Communication with employees, suppliers & customers; 

formal structuring of the internal and external management; and building trust among business persons per se and towards other 

institutions to carry out joint works.  

8. Enhancement of institutional capabilities, building knowledge and a more favorable setting for the regionôs corporate 

development.  

 

The applicability of this Project in other regions should bear in mind two factors. First, the managerial capability with public and 

private players, which depends of the close ties there are between the public and private sectors, and the role that the Chamber of 

Commerce may assume in this setting, whichever the case. Second, the transfer of methodologies, technological platforms and 

contents that may be replicated based on the corporate reality of a particular region.  

 

 
 

 

 

Since the early 90ôs, many studies led by the MACC (Medellin-Antioquia Chamber of Commerce) pointed out the regionôs 

opportunities and weaknesses. Indeed, said studies show that corporate development was intimately linked to regional development, 

and that both processes implied a deep, long-term transformation. Likewise, enhancing the corporate, institutional and social 

network was necessary to increase productivity and competitiveness, and the joint work carried out by business persons was not 

part of the traditional corporate culture while the regionôs development was based on individual initiatives.  

 

The aforementioned, plus the de-industrialization process underway during the 80ôs, higher unemployment rates than the countryôs 

average, the booming informal economy as an alternative to survive, the enterprisesô unfavorable conditions to compete nationally 

and internationally, among many other challenges, led the region to set a route to build a collective project for the regionôs 

development led by the private sector.  

 

Only a decade later and despite the difficulties experienced to join the players under a common goal, under a determined period of 

global market processes, the will of a number of leading institutions and business persons backed by MACC and a favorable Public 

Administration, a Public-Private Alliance was structured. Said Alliance joined those efforts in actions and resources, giving way to the 

ORIGIN OF THE PROJECT: The idea and needs identified. 



 

 

creation of the first Corporate Integration project known as ñMedellín mi Empresaò (Medellin My Business), and later as ñMedell²n 

Ciudad Clusterò (Medellin ï A City of Clusters), as part of a long-term strategy of corporate development for  the region.  

 

 

 

 

 

Context. The corporate structure of Medellin is represented as follows: 0,8% of large enterprises, 2% medium-size enterprises, 7, 

3% small enterprises and 89,9% of very small enterprises. Though very small enterprises are deemed as those that create the most 

jobs (80,8%), they face limitations, such as: i) high levels of informality; ii) little market diversification; iii) precarious technology, 

innovation and knowledge application developments; iv) low training levels among their human resources; v) limited access to the 

financial sector; and vi) low association levels.  

 

The Project was launched in the year 2005 to face these and other limitation, to boost the modernization of the corporate network as 

well as their productive, trade and technological ties under a Cluster strategy, aimed to the domestic and international market. The 

project was designed based on a public-private business model, with the participation of business leaders, the Mayorôs Office of 

Medellin, Universidad ESUMER1, business associations such as ACOPI2, among others institutions that were added in time, and 

MACC, which led and coordinated the strategic, technical and administrative factors.                

 

What makes it a unique and innovative project? 

 

a. This is a public-private business sector model, the first-of-its-kind in the country, which has given way to establish an 

integrated regional strategy engaging multiple players based on different corporate development instruments: The culture of 

entrepreneurship, backing the creation of enterprises, formalizing enterprises, corporate enhancement, expansion, growth, and 

access to domestic and international markets.  

 

 Private efforts lacking the firm will of the public sector expressed in key instruments of public management are easily limited in 

terms of their scope.  

 The business people that wish to transform without an institutional support, have no foundations.  

 A political will that does not wish to transform business persons and lacks the commitment of the private institutions only 

remains on paper or in small isolated efforts.  

 

The main guidelines of the model are listed below: 

 

Principles 

Co-responsibility 
Public and private entities are engaged to the Project with the purpose of contributing knowledge as 

well as technical and economic resources. 

Corporate Social Responsibility 
Business persons participating commit to contribute to improve the setting based on solidarity and 

equitable conditions among them and with society. 

Pertinence 
Achieving significant progress in terms of employment and properly inserting the enterprises to the 

region within the trade integration processes. 

Efficiency and Effectiveness 
Corporate learning producing results to favor enterprises, and optimizing the use of institutional 

resources to give way to such learning. 

Location 
70% of the enterprises benefitted are located in Medellin while the remaining 30% are located in 

other municipalities. 

Focalization 
Actions focused on enhancing the capability of very small enterprises to engage with large 

enterprises, and gain their share in the domestic and foreign market. 

Formalization Participating enterprises meet legal requirements. 

Institutionality 
Business activities chosen have specialized entities that interact with the business persons and 

support their development. 

Support from Large Enterprises 

to Very Small Enterprises 

Transfer positive experiences and lessons which have enabled large enterprises reach their 

success rates. 

 

b. The actions are focused on the Cluster model, to ensure a higher sense of belonging, coherence and impact on the 

enterprisesô performance and on the dynamics of the regional economic development.  

                                                           
1 A higher education institution which establishes develops and follows-up its educational processes along with the organizational processes of a business, in 
association with that business. It stands out for its theory ï hands-on Educational model as well as its model to create and manage enterprises 
[http://www.esumer.edu.co/].    
2 ACOPI Antioquia (Colombian Association of Very Small, Medium and Small-Sized Enterprises) [http://www.acopiantioquia.org/].  

DESCRIPTION OF THE PROJECT:  

Context, innovative character, invested resources, difficulties met 



 

 

 The five Clusters of Electric Energy; Textile/Garment Manufacturing, Design & Fashion; Construction; Business Tourism, 

Trade Shows & Conventions; and Medical & Dental Services, represent a total of 32,324 enterprises, displaying a total share 

of the regionôs exports of 22,2% and a GDP of 26,4%. These Clusters as a whole are backed by the financial, transportation, 

logistics, and IT sectors, representing 49,4% of the assets of the regionôs enterprises (5,145 enterprises).  

 In turn, each Cluster has its own Director, who is specialized, experienced and aware of the corporate reality of the particular 

economic activity. Said Director guides most of the interventions of the Project in strategic terms impacting the enterprises, 

aimed to build trust and teamwork.  

 Engaging large enterprises to the Project of the clusters (known as Tractors) has been quite successful since they have 

improved their productivity and competitiveness by enhancing their own chain of value and becoming Big Brothers of their 

group of suppliers.  

 

c. To boost a change in the business personsõ mentality, from being a òobject of attentionó to a òsubject of 

participationó, receiving both benefits and contributing at several levels: regarding their commitment to the Projectôs philosophy 

and to the expected results of their enterprises, transferring their knowledge to other business persons under the ñBig Brotherò 

model, and becoming the voice of the Project among other business persons.  

 

 The benefit that business persons obtain mostly depends of their willingness to learn new habits and skills, to interact 

productively with others, and to exchange information.  

 Though participating in the Project entails several basic initial requirements: Enterprises with at least one year of incorporation, 

at least 5 direct employments, to have the Merchantile as well as the Industry & Trade Record, and have time and willingness to 

carry out the activities and tasks that the Project implies -  it was pivotal to make several criteria more flexible to allow very small 

enterprises with a high degree of informality to access this Project so that they could formalize during the enhancement process.   

 Business persons have become spokespersons of the Project among others. Indeed, qualitative evidence indicates that as of the 

second year, a significant group of business persons joined the Project invited by those who participated in it in the year 2005.  

 The Project has an important emphasis on the issue of social inclusion through actions oriented to support business processes 

in low-income neighborhoods, business projects with a gender perspective (led by female-headed households) and business 

with a social perspective. 

 

d. Its management of knowledge and communication within the Projectôs internal and external dynamics, targeted to build 

trust through a common language.  

 

 Implementing mechanisms such as information management, follow-up, evaluation and standardization, of results and lessons 

learned in the corporate intervention processes.  

 Creating knowledge-based communities as a learning mechanism between advisors and enablers of the interventions of 

enterprises.  

 Implementing communication mechanisms that meet their informative and educational duties. 

 Developing custom-made courses for the major players of the local economic dynamics so that the Project can have the impact 

desired: Members of the Council of Medellin, City Cabinet, local economic press, business persons and the educational sector.  

 

e. Its methodologies are designed to assist enterprises from the moment they are incorporated to their 

consolidation, involving two factors: Diagnostic or planning and Educational support tools (advice, facilitation, training or 

assistance) properly combined, turn into key factors for success, since they efficiently address the problems faced by organizations 

during their different business maturity process.   

 

 The enterprisesô processes/areas are intervened simultaneously, pursuant their needs, in terms 

of their different business maturity stages.  

 Every intervention process in the enterprises stems from analytical diagnostics, to clearly 

identify their status and in turn, help the business people pin-point their needs and 

requirements in an increasingly technical fashion. 

 A comprehensive assistance (methodic and specialized) is provided to the enterprise in its 

different maturity stages, for 2 and 3 years.   

 The improvement plans or action plans of enterprises are primarily built hand-in-hand with the 

business person and not by a consultant independently. This favors business personôs engagement and motivation in their 

transformation and improvement process.  

 Once the process is completed, enterprises are evaluated again and diagnosed to prove the improvements made. 

 

The following details the work fronts and services of the Projectôs different phases:   

 

 



 

 

Phase Work Fronts Corporate Services / Interventions 
IN

IT
IA

T
IO

N*  Engaging 

entrepreneurs to the 

formal, legal, 

economic and 

corporate dynamics 

Creating and 

structuring 

enterprises 

 Basic tools for Female Entrepreneurs to clarify business ideas, to establish a business plan, and to 

improve weaknesses detected in companies already established.  

 Counsel, training and promotion for persons with business initiatives with a social focus 

(Development of Enterprises in Low-income neighborhoods).  

 Commercial assistance including personal tutorials and training, based on their needs. 

E
N

H
A

N
C

E
M

E
N

T
 Intervening the 

different 

management areas 

of the enterprise to 

increase its 

productivity and 

competitiveness 

Trade, financial 

and operational 

management 

 Marketing Advise for trade processes and market penetration. 

 Assistance on penetrating international markets for the first time, including a commercial agenda 

abroad. 

 National and international trade shows, missions, business meetings, trade shows, others.  

 Financial counseling to prepare financial statements, structure costs, calculate and analyze 

financial indicators, business or investment plans, and loan applications.  

 Meetings between financial offerers and demands of loans of very small enterprises.  

 Implementing NCT6001. Training and technical assistance to implement the Colombian Technical 

Standard 6001 (requirements for a Management System for very small and small enterprises). 

Administration 

and 

Management  

 Counsel and training on integrated corporate enhancement, backed by Big Brother companies 

which transfer their sound practices. 

 Creating association groups and corporate networks to establish joint business deals, transfer 

sound practices, central areas of goods, and improved management tools.  

 Business Management Course focused on trade and financial management as well as ICTs. 

 Transfer of sound corporate practices of successful business persons engaged to enterprises with 

a vast background to enterprises which are smaller, with less capacity or just beginning.  

 Counsel and training courses to create enterprises under the franchise business model.  

 Counsel and training to implement corporate social responsibility actions in enterprises. 

 Technical assistance provided to create productive networks and manage supply chain to increase 

the enterprisesô productivity.  

Promoting 

innovation  

 Counsel, training, trade promotion and co-financing to develop prototypes of products, processes 

and services that improve enterprisesô innovation capability. 

 Advise on ICTs and plan to improve those areas which can be technologically improved.  

 Implementing Virtual Communities. The interaction of a group of enterprises through an Internet-

based platform to support commercial ties, open communication channels, and make deals.   

C
O

N
S

O
L

ID
A

T
IO

N
 

Support to launch 

expansion processes  

Sound business 

practices and 

corporate 

international-

izing 

 Trade shows seeking to build ties between suppliers and customers through an agenda with pre-

scheduled meetings.  

 Contest of Enterprises adding work + life. An economic recognition is given to small and medium-

size enterprises which implement flexible business actions and sound gender practices. 

 

f. The Project is implemented in a corporate development public policy ð Municipal Agreement No. 87 of 2009 ï 

Hand-in-hand with the National Policy of Competitiveness, targeted to guarantee the sustainability and continuity of these types of 

efforts in time.   

 

 The Agreement approved by the Council of Medellin enables the assignment of financial resources by the Mayorôs Office of 

Medellin. 

 Said policy is based on the concepts of unity of criteria, high impact, proper information and inter-institutional engagement to 

apply corporate development instruments.  

 Resources are invested which, along with the contributions made by the private sector, surpass USD $30 million for the years 

2009 - 2010 and 2011. 

 

Investment. Investments have been as follows: 35% from the private sector, 48% from the Mayorôs Office of Medellin, and 17% 

from the educational sector. In 2009, based on a higher commitment from the public and private sector, the Projectôs investment is 

55% from the private sector and 40% from the Mayorôs Office of Medellin, plus 5% of the educational sector. The Project has 

invested a total of USD$32 million.   

 

 The different institutions that back the Project total 150 professionals, plus the BackOffice offered by the Medellin Chamber of 

Commerceôs areas of Competitiveness and Planning & Development.  

 Strategic partners as ACOPI, ESUMER, Ruta N Medellin (innovation and business center) and Créame (business service 

center), Interactuar (financial support to small enterprises) and Fondo de Garantías de Antioquia S.A (facilitates access to credit) 

contribute their methodologies, experience and specialized knowledge on business enhancement.  

                                                           
* Programs offered in the Business Initiation phase are complemented with the local policies of entrepreneurship. 



 

 

 The Mayorôs Office of Medellin contributes by setting favorable conditions for its development, solving institutional obstacles, 

enhancing relations, providing opinions, inviting key players, and standardizing developments.  

 The business persons contribute financial resources (when needed by the process), professional resources, time and 

commitment to the Projectôs activities and philosophy.   

 MACC provides its knowledge and experience, institutional recognition, management and invitation capability, physical facilities 

and fixtures necessary for the Projectôs operation.  

 

Main difficulties. The main difficulties that the Project has faced since its initiation have been:   

 The lack of trust of the very small enterprises in the public sector, even in the MACC. Very small enterprises feel threatened by 

these entities since they feel they are seeking information to control the payment of taxes or to control their legal situation.  

 The lack of trust of very small enterprises in other business persons. This represented a delay in the invitation, selection, 

motivation and compliance of several of the activities with the enterprises since the Project had to build trust among these 

players.  

 Early on in the process, there was a lack of balance and coordination when facing such diverse players as well as diverse logics 

of operation, capabilities and interests. Said differences demanded the revision and adjustment of processes and interaction 

modes.  

 

 

 

 

 

The primary results have been achieved at these levels:  

 

Business Development.  

 

a. Corporate Interventions. 

 23.521 Enterprises intervened since the Project was 

launched, representing close to 20% of the business base 

registered at the MACC.  

 During the past three years, 82,8% of the Projectôs 

participating enterprises are, in average, very small and 

small enterprises.  

 

 About 15% of the very small and small enterprises registered at 

the MACC have been intervened by the Project in the past three 

years.  

 

 Deeper and comprehensive interventions have been made to 

create an impact on the organizations: From 1,2 interventions 

made in 2005, 1,64 were made in average per enterprise in the 

past 5 years.  

 

From these interventions, the most significant changes in enterprises have been related to: improvements in the communication 

processes with employees, suppliers and customers and formal structuring of internal and external management.       

 

 Information of an enterprise is shared more transparently with other business persons and delivered in a cleared and timely 

fashion.  

 Formal meetings with work teams are institutionalized. 

 Formalized processes and actions to meet internal and legal regulation mechanisms. 

 ICT tools and platforms are implemented to speed up processes and improve the internal and external communication. 

 Increased awareness of ñthe planning processò, as a tool that guides actions to achieve more and better results:  Planning of a 

sales budget, production costs, and profitability analysis; prepare and/or revise strategic and marketing plans. 

 Carry out analysis and diagnostics before making changes. 

 Improved accounting processes and increased transparency of tax matters. 

 Business mentality more open to change. 

 Systemized knowledge and application of technical knowledge to improve processes. 

 Separate family and business affairs in family-owned enterprises. 

RESULTS AND INFLUENCE OF THIS PROJECT:  

Short and long term impact, measurable data, benefits. 



 

 

b. Jobs created and sustained.  

 

 A total of 397.071 employments 

were sustained in the past three 

years.  

 During 2009 ï 2010: 842 new, 

sustainable and skilled jobs were 

created; there was an average annual increase of 1% in employment; and an average annual increase of 3% in sales, 5% in 

customers and  3% in suppliers.  

 

 Innovation  

 

a. Innovative Projects. 

 

 A 48% compound annual growth of proposals of innovative 

projects presented by business persons in the past 4 years, to 

be awarded and co-financed in the ñInngenio Contestò, 

indicating an increased culture-based on innovation among the 

enterprises. 

 A total of 40 innovative prototypes have been developed by the 

enterprises since 2007, co-financed with US$1,297,235 by the 

Project.  

b. Productivity.  

 

 During 2009 ï 2010, there was an average annual increase of 13% in productivity.  

 In 2010, the average annual rate of increase in productivity was 13% for the Electric 

Energy Cluster, 13,6% for Textile/Garment Manufacturing, Design & Fashion Cluster, 

18,6% for Construction Cluster, 14% for Business Tourism, Trade Shows & Conventions 

Cluster, and 12,7% for Medical & Dental Services Cluster. 

c. Business Deals.  

 

 Trade shows increasingly specialized and 

custom-made, which provide a more effective 

matching of supply vs. demand.  

 An annual compound growth rate of 18% in the 

average amount of projected business deals per 

trade show held.  

 Total projected business deals of 

US$162,553,439 among the 222 trade shows 

held.  

 

Social Inclusion  
 

During 2009 ï 2010:  

 495 business support processes aimed at enterprises in low-income neighborhoods 

were developed. 

 618 business projects with a gender perspective were supported. 

 363 firms with a social perspective were created.  

 975 enterprises were formalized in 2009 and 1,925 in 2010.  

 

Networking and cooperation  
 

a. Building Trust: 

 

 From entrepreneurs: more trust in employees and work teams and increased trust in other business persons to share knowledge 

of suppliers, processes and use of certain goods, building relations of cooperation and solidarity as well as business relations, 

larger interaction with associations and educational sector to improve their corporate processes. Also, the Cityôs Administration 

and MACC are considered allies instead of inspectors or controllers. 

Year Total Enterprises Employments Sales Total Products 

2008 3.103 116.176 USD 3.050.651 95.458 

2009 4.340 64.076 USD 2.223.209 37.907 

2010 6.056 216.819 USD 7.828.662 86.671 

TOTAL 13.499 397.071 USD 13.102.522 220.036 



 

 

 Alliances with 80% of the institutions which work in favor of the regionôs corporate development.  

 Development of public-private cooperation networks.   

 

b. Sharing of knowledge. 

 

 A 19% compound annual growth of successful business 

persons (Big Brothers) sharing their knowledge with very 

small and small enterprises.  

This support has 

increased year after year 

thanks to a continuous 

process to build trust, 

which in turn has given 

way to make business 

deals.  

c. Business Communities. 

 

 The very small enterprises have established business communities incorporating solutions based on ICTs, which has led them to 

gain increased visibility and flow to do business.  

 

  

 

 

  
 

 Collaboration-based networks have been established as well, with 10 to 12 enterprises per fields, activities or productive sub-

sectors. These are targeted to systematically improve the individual and collective levels of management, productivity and 

competitiveness.  

 

 

 

  

  

 

 

Business Environment 

 

a. Enhancing institutional capabilities. 

 Inter-institutionality built to create synergies, new institutional capabilities created to serve local business development and 

installed capacity and work enhancement in alliances. 

 

b. Building knowledge. 

 Knowledge built by multiple players on corporate enhancement in the region. 

 Business intervention methodologies developed and documented. 

 Lessons learned experiences and research systemized for the business community. 

 Local human talent trained under the specifications required by the Project in their different work fronts. 

 Competent and specialized advisors which enable relations between business persons.  

 

c. Building a favorable setting 

 The Project is turned into a public policy of corporate development (Municipal Agreement No. 87 of 2009). 

 Open and constructive discussion between public and private sector to define the productive economic activities related with the 

city´s productive specialization.  



 

 

 Academy approach to business that has allowed it to adjust its methodologies and feed its pedagogical action with real business 

experiences. 

 Main actors of the local economic environment (members of Councils and Assemblies, Municipal and Departmental cabinets, 

local economic press, entrepreneurs and academia) are aware and working together thanks to a strategy of cultural change 

communication oriented to enhance regionôs corporate network businesses from a cluster perspective.  

 

 

 
 

The political will of a group of public servants, civil society, the educational sector, institutional capacity and corporate initiative, 

expressed in common purposes, action-based agreements and resources, as a whole made it possible to launch this Project of the 

City. A project like this certainly boosts the local productive field of many regions worldwide and hence, its applicability involves two 

settings that should be kept in mind:  

 

 Managerial capability with public and private sector players. The MACC has led corporate development matters under the model 

of Clusters in the region for the past ten years. Within its role, the MACC has enabled closer ties between the public and private 

sector, a fact which, after a sustained and systematic process in time, took place in the Project. Therefore, an initiative like this 

can be applied in other parts of the world provided the closer ties and cooperation between the public and private sector take 

place naturally, or through a significant managerial capability which may be led by a Chamber of Commerce or another similar 

entity.  

 Transfers of methodologies, technological platforms and contents. The Projectôs diagnostic (or planning) tools, assistance 

(training, counsel and promotion) and technological platforms, may be transferred to any other region, though they have mostly 

been built with the participation of local business persons, and hence, are particularly designed to assertively meet their needs. 

The above will demand - bearing in mind the corporate reality of a specific region ï an analysis and adaptation of the 

methodologies and contents of the intervention tools used, to efficiently address the purposes set forth with a project like this.  

 

Lastly, the most practical way to begin to apply large-scale business development projects such as this in other parts of the world is 

by establishing virtual communities and networks in which counsels and local professionals (business persons included) may share 

their experience with other colleagues. From this, stems a two-way discussion in real time, complemented with one-on-one physical 

interactions.   

 

 

 

 

  

The Project should be selected as a finalist due to the following 10 reasons:  

 

1. The project has been built based on a public-private management model which gathers the efforts of the public sector, business 

associations, educational sectors, business persons, and diverse institutions interested in the regionôs corporate development.  

2.  A significant knowledge and institutional capital has been developed stemming from the alliances made with closet o 80% of 

the entities that work in favor of the regionôs corporate development, through agreements with contributions, clear 

responsibilities and open discussion settings.   

3.  The project is part of a long-term corporate development policy and is coherent with a national policy of competitiveness. 

4. Thanks to the project, it is evident that work focused on the Clusters model and the transfer of knowledge among business 

persons builds trust, and is an important contribution and has a large impact on corporate development.   

5. This is an experience led by both the private sector, through a Chamber of Commerce, and the public sector through the City 

Administration, with work schedules, resources and clear results for more than 6 years in a row, offering huge possibilities to 

generate lessons learned and to be applied in other regions.  

6. This model has been recognized by the Colombian Ministry of Trade, Industry & Tourism as a sound practice, and has been 

rated as a beacon for other regions of the country, which are currently in the process of transferring knowledge.  

7. With such a short time in place, the project has managed to change mental schemes that have led to an open dialogue 

between business persons, the City Administration, and the projectôs participants.  

8. The project has managed to make the City Administration consolidate an installed capacity that gives way to top-quality and 

sound flow discussions with the private sector to jointly build initiatives such as this.  

9. The project has increased awareness among the business persons, to the point that they have turned into players of their own 

development. Hence, business persons not only expect benefits from public institutions or chambers of commerce, but also 

make contributions.  

10. This project has turned into  the Cityôs first comprehensive project due to the impact of its results, the number of players 

involved and the enterprises benefitted (as of today, 20% of the business base registered at the MACC), the creation of a public 

policy that backs the project, and the amount of resources invested.  

PROJECT APPLIED IN OTHER PARTS OF THE WORLD:  

Explanation of how and why 

òMEDELLIN ð A CITY OF CLUSTERSó AS A FINALIST:    

10 reasons 



 

 

 
 

1. Successful case of an enterprise participating in the Project.  

 

 

 

 

 

C.I. Balsur Ltd. was born in 2007 in Medellin - Antioquia as a company dedicated to the cultivation and processing of 

balsa wood planted in reforestation ñStar Raftò, to meet specific technical needs of customers engaged in the production 

of finished wood goods. [http://www.balsurltda.com]. Main products: Pergolas and Persian blinds. 

 

Since 2007 Balsur Ltd. has been participating in the Project enhancing its business performance at different levels as 

follows:  

 

 
2. Letters of support.  

 
The following letters are attached to support this proposal:  

 

 Public sector represented by: The Mayorôs Office of Medellin and the Council of Medellin. 

 Business associations represented by:  ACOPI Antioquia (Colombian Association of Very Small, Medium 

and Small Enterprises).  

 Educational sector represented by: Institución Universitaria ESUMER. 

 Financial sector represented by: Fondo de Garantías de Antioquia. 

 Business persons represented by: Chairmen of the Advisory Councils of the Clusters of Electric Energy; 

Textile/Garment Manufacturing, Design & Fashion; Construction; Business Tourism, Trade Shows & 

Conventions; Medical and Dental Services, all grouped in the Cluster Community of Medellin and Antioquia.  

 

 



 

 

The Mayorõs Office of Medellin [http://www.medellin.gov.co] 

 



 

 

 

The Council of Medellin [http://www.concejodemedellin.gov.co] 

 

 



 

 

 

ACOPI ANTIOQUIA (Colombian Association of Very Small, Medium and Small Enterprises) 

[http:// www.acopiantioquia.org] 

 

 



 

 

 

Institución Universitaria ESUMER  [http://www.esumer.edu.co] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Fondo de Garantías de Antioquia S.A. [http://www.fga.com.co] 

 

 

 



 

 

Chairmen of the Advisory Councils of the clusters of Electric Energy; Textile/Garment Manufacturing, Design & 

Fashion; Construction; Business Tourism, Trade Shows & Conventions; Medical and Dental Services, all 

grouped in the Cluster Community of Medellin and Antioquia. [http://www.medellinciudadcluster.com] 

 


