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Leveraging private sector financing to drive
the LED Revolution

- The economics of smarter balancing of capital and
operational expenditures -
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The LED Lighting Revolution
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Our LED lighting solution concepts
The basis for customized solutions
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San Sebastian de los Reyes, Spain = e

Significant energy savings possible, while improving peoples well-being
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LED lighting offers widespread
economic benefits that can be
obtained faster by using
Financing Mechanisms that
balance capital and operational
expenditures



PHILIPS

Financing accelerated retrofitting
A Simple SwitchT Tomor r owds savings to

First year After 5 years

Total savings

€17,30

€6,00

Total savings
€270,50

craditional halogen 35WW  MASTER LED 7W traditional halogen 35W  MASTER LED 7W
) Lamp costs [l Maintenance costs [ Lamp costs [ Maintenance costs
[ Energy costs [ Toral savings [ Energy costs [ Toral savings

* Based upon 24 hrs per day, 365 days per year, €0,15 per kWh for electricity and €6,- maintenance costs per lamp change
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Avalilable Financing Solutions
Basic propositions

A payment solution that enables the customer to spread the investment
costs in time

- New lighting without additional costs

monthly energy savings are equal or in excess of the monthly project
payments

- Buy now and pay In installments

by spreading the payment over a number of years, the budget impact is
softened
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Exampl es

Croydon & Lewisham - UK

Type of Contract: PFI

Partner: Skanska
Financing Partner: Skanska

Total Value: £16M (~€18M)
Lenght of Works: 5 years
Lenght of Contract: 25 years
Scope: Supply

42 000 lightpoints
Luminaires & HID lamps
Citytouch + Ssense RF
Extended Warranty
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Kuala Lumpur - MALAYSIA

Type of Contract: Installation &
Maintenance

Partner: The Works Ministry of
Malaysia
Financing Partner: Philips

Total Value: RM95.5M (~€23M)
Lenght of Works: 1 year
Lenght of Contract: 7 years

Installation &
Maintenance

63.1 Km Road lighting
LED Luminaires + masts

Scope:

evant

Salobre — SPAIN

Type of Contract: PPP + ESCO

Partner: Gas Natural Servicios
Financing Partner: Gas Natural
Fenosa

Total Value: ~€350k

Lenght of Works: 1 month
Lenght of Contract: <19 years
Scope: Installation & Lighting
Maintenance

342 lighthpoints

LED Luminaires +
masts&brackets
Citytouch + Ssense PL

PP
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Financing i No need to wait

A Lighting retrofitting cities / buildings:

Lower lifecycle cost (CapEx/Opex)
Latest innovative solutions
Productivity improvements

|
: From lowest initial
|

Building value increase — cost focus, to
performance
A The Philips retrofitting toolbox: based decisions,
i Energy benchmark adding value to

I Lighting design proposal
I Financing Mechanisms

your building !!
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The LED revolution

Digital lighting is transforming the entire landscape*

[ Traditional lighting

B LED lighting

*Source: Philips Lighting global market study 2009, updated for 2010
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Summary/next steps

The LED Lighting Revolution is a
key contributor to sustainable
development

Solutions exist and LED solutions
offer additional value in terms of
well-being, safety and productivity

Key issues to address to increase
momentum: communication and
innovative financing solutions

We are committed to help shape the
dialogue and partner with cities and
companies




