	Assessment of the Chief Executive: A Tool for Nonprofit Boards (online version)
Assessing the chief executive is one of the board’s primary governance responsibilities and is critical to the success of the chief executive and to the organization as a whole. The assessment clarifies the chief executive’s responsibilities, job expectations, and annual goals; captures the board’s perception of the executive’s strengths, limitations, and overall performance; and fosters growth and development of the chief executive and the organization.
The online version of the Assessment of the Chief Executive allows you to confidentially survey board members and receive an objective summary of their input on chief executive performance. It is a cost-effective, timesaving alternative to traditional paper-based surveying that delivers immediate results, ensures confidentiality, eliminates the tedious manual process of scoring answers, and allows you to monitor participation and send reminder e-mails to encourage greater participation. 

Available in online and print versions, the tool enables your board to evaluate the performance of the chief executive in four key areas:
1. Annual performance goals 

2. Core competencies 

3. Leadership qualities 

4. Accomplishments and challenges 

Use the results of the Assessment of the Chief Executive to establish goals for the year ahead, set appropriate compensation packages, and document the assessment process.

· Demo of the Assessment of the Chief Executive online tool 
· Sample report from the Assessment of the Chief Executive online tool 

Additional Information: 

· Guide to Conducting an Assessment 

· FAQ's 

· Using the Results 

By: Joshua Mintz, Jane Pierson
Publication Date: 2005
Price: 926.00 €

Plus postage and handling


	
Click  here to Order Online
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